fam—

REGULAR MEETING OF RSU NO. 5 BOARD OF DIRECTORS
WEDNESDAY- MARCH 27, 2024
FREEPORT HIGH SCHOOL - LIBRARY
6:30 P.M. REGULAR SESSION

AGENDA
. Call to Order:
The meeting was called to order at p.m. by Chair Michelle Ritcheson
Attendance:
___ Colin Cheney __Kara Kaikini
___Candace deCsipkes ___Elisabeth Munsen
___Malik Farlow ___Maura Pillsbury
__ Cheyenne Farrell ___Michelle Ritcheson
~ Danielle George __Kelly Sink
___Carolyn Jensen ____Phoebe Williamson, Student Representative
__Lily West, Student Representative
. Pledge of Allegiance:

. Consideration of Minutes:

A. Consideration and approval of the Minutes of March 20, 2024 as presented barring any
eITors Or Omissions.

Motion:_ 2nd- Vote:

. Adjustments to the Agenda:

. Good News & Recognition: (10 Minutes)
A. Report from Board’s Student Representative
B. Candace deCsipkes - Outgoing Board Member

. Public Comments: (10 Minutes)

. Reports from Superintendent: (15 Minutes)
A. Superintendent’s Report
B. Update on the FY25 Budget

. Public Input: (30 Minutes)
A, Public Input on the FY25 Budget

. Administrator Reports:
A. Finance - Kelly Wentworth (5 Minutes)

. Board Comments and Committee Reports:

A. Board Information Exchange and Agenda Requests (10 Minutes)
B. Finance Committee (5 Minutes)

C. Facilities and Operations Committee (5 Minutes)

D. Policy Committee (5 Minutes}
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12.

13.

14.

15.

16.

17.

18.

19.

Policy Review: (20 Minutes)
A. Consideration and approval of 1% Read of the following Policies:
1. DIJ-Bidding/Purchasing Requirements _
2. DJH-Purchasing and Contracting: Procurement Staff Code of Conduct
3. JHB-Truancy
4. IMG-Ammals in Schools

Motion: 2nd. Vote:

Unfinished Business: (30 Minutes)
A. Consideration and approval of the FY25 Superintendent’s Proposed Budget.

Motion: md. Vote:

New Business:
None

Personnel:
None

Public Comments: (10 Minutes)
Executive Session:
A. Consideration and approval to enter into Executive Session as outlined in 1 M.R.S.A §

405(6)(A) for the purpose of discussing the Superintendent’s Evaluation.

Motion: 2 B Vote:

Time In Time Out
Action as a Result of Executive Session:
Adjournment:

Motion: 204 Vote: Time:
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RSU No. 5 Board of Directors Meeting
Wednesday, March 20, 2024 - 6:30 p.m.
Freeport High School - Library
Meeting Minutes

(NOTE: These Minutes are not official until approved by the Board of Directors. Such action,

10.

11.

12.

either to approve or amend and approve, is anticipated at the March 27, 2024 meeting).

CALLED TO ORDER:
Chair Michelle Ritcheson called the meeting to order at 6:31 p.m.

MEMBERS PRESENT: Colin Cheney, Candace deCsipkes (arrived at 6:40 p.m.), Malik Farlow,
Cheyenne Farrell, Danielle George, Kara Kaikini, Maura Pillsbury, Michelie Ritcheson, Kelly
Sink and Lily West, Student Representative (left at 6:35 p.m.)

MEMBERS ABSENT: Carolyn Jensen, Elisabeth Munsen

PLEDGE OF ALLEGIANCE:

CONSIDERATION OF MINUTES:
A.VOTED: To approve the Minutes of March 13, 2024.
(Farlow — Pillsbury) (8 — 0) The Student Representative voted with the majority.

ADJUSTMENTS TO THE AGENDA:
Addition of new Item#8.A. Resignation and current 8.A. becomes 8.B.

GOOD NEWS AND RECOGNITION:
A. Report from Board’s Student Representative - Lily West

PUBLIC COMMENT:
None

REPORTS FROM SUPERINTENDENT:
A. Resignation: Luke Engelbert - FHS .5 Science/.5 Ed Tech
B. FY25 Budget Update

PUBLIC INPUT:
A. Public Input on the FY25 Budget
None

ADMINISTRATOR REPORTS:
None

BOARD COMMENTS AND COMMITTEE REPORTS:
None

POLICY REVIEW:
None
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13.

14.

15.

16.

17.

UNFINISHED BUSINESS:
A. Board Deliberations on the FY25 Superintendent’s Proposed Budget

NEW BUSINESS:
None

PERSONNEL:
None

PUBLIC COMMENT:
None

ADJOURNMENT:
VOTED: To adjourn at 8:00 p.m. (Sink — Kaikini) (9 —0)

M. Skorapa, Superintefident o

|

{ Schools
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RSU No. 5

Warrant Articles For the Period 02/01/2024 through 02/29/2024

Fiscal Year: 2023-2024 O Include Pre Encumbrance

Budget Ranage To Date Year To Date Balance Encumbrance Budget Balance
INCOME
GENERAL FUND REVENUES
REQUIRED LOCAL FUNDS {-) $19,054,353.67 $1,860,718.95 $12,536,019.38 $6,518,334.29 $0.00 $6,518,334.29 34.2%
ADDITIONAL LOCAL FUNDS (-) $11,319,982.05 $1,133,010.97 $7,359,5645.42 $3,960,436.63 $0.00 $3,960,436.63 35.0%
ADDLN SHARED REVENUE (-) $149,911.00 $20,396.18 $81,584.72 $68,326.28 $0.00 $68,326.28 45.6%
INTEREST REVENUE (-) $100,000.00 $0.00 $259,628.62 ($159,628.62) $0.00 ($159,628.62) -159.6%
STATE REVENUES (-) $7,444,322.28 $571,192.50 $5,778,474.84 $1,665,847.44 $0.00 $1,665,847.44 22.4%
MISC REVENUES (-} $0.00 $6,500.00 $20,998.86 {$20,998.86) $0.00 ($20,998.88) 0.0%
FUND BALANCE (-) $900,000.00 $0.00 $0.00 $900,000.00 $0.00 $900,000.00 100.0%
Sub-total : GENERAL FUND REVENUES ($38,968,565.00) ($3,591,818.60) ($26,036,251.84) ($12,932,317.16) $0.00 ($12,932,317.16) 33.2%
Total : INCOME ($38,968,569.00) ($3,591,818.60) (326,036,251.84) ($12,932,317.16) $0.00 ($12,932,317.16) 33.2%
EXPENSES
GENERAL FUND EXPENSES
ARTICLE 1 REGULAR $17,072,759.00 $1,902,295.99 $8,875,325.68 $8,197,433.32 $6,748,457.42 $1,448,975.90 8.5%
INSTRUCTION (+)
ARTICLE 2 SPECIAL EDUCATION $5,366,821.00 $525,629.26 $2,690,829.51 $2,675,991.49 $1,916,182.79 $759,808.70 14.2%
{+)
ARTICLE 3 - CAREER & $272,017.00 $22 668.08 $181,344.64 $90,672.36 $90,672.36 $0.00 0.0%
TECHNICAL CTR {+)
ARTICLE 4 - OTHER INSTRUCTION $1,044,071.00 $149,548.30 $628,434.60 $415,636.40 $176,496.58 $239,139.82 22.9%
(+)
ARTICLE 5 - STUDENT & STAFF $3,867,554.00 $422 272 57 $2,293,722.28 $1,573,831.72 $1,327,537.45 $246,294.27 6.4%
SUPPCRT (+)
ARTICLE 6 - SYSTEM $1,074,251.00 $99,428.97 $704,893.72 $369,357.28 $233,018.29 $136,338.99 12.7%
ADMINISTRATION (+)
ARTICLE 7 - SCHOOL $2,067,029.00 $241,614.96 $1,360,284 .48 $706,744.52 $662,820.11 $43,924 41 2.1%
ADMINISTRATION (+)
ARTICLE 8 - TRANSPORTATION & $1,551,608.00 $223,090.32 $1,056,914.05 $404 693.95 $289,403.29 $205,290.66 13.2%
BUSES (+)
ARTICLE 9 - FACILITIES $5,219,819.00 $336,219.H1 $2,881,882.51 $2,337,936.49 $1,287,598.72 $1,050,337.77 20.1%
MAINTENANCE (+)
ARTICLE 10 - DEBT SERVICE & $1,139,395.00 $0.00 $1,015,554.52 $123,840.48 $0.00 $123,840.48 10.9%
OTHER COMMITMENTS {+)
ARTICLE 11 - ALL OTHER $293,245.00 $0.00 $0.00 $293.245.00 $0.00 $293,245.00 100.0%
EXPENDITURES (+)
Operating Statement with Encumbrance
Printed: 03/04/2024 12:46:36 PM Report:  rptGLOperatingStatementwithEnc 2023.1.35 Page: 1



RSU No. §

Warrant Articles For the Period 02/01/2024 through 02/29/2024

Fiscal Year: 2023-2024 [ Include Pre Encumbrance
Budget Range To Date Year To Date Balance Encumbrance Budget Balance
Sub-total : GENERAL FUND EXPENSES $38,968,569.00 $3,922,768.36  $21,689,185.99 $17,279,383.01 $12,732,187.01 $4,547,196.00 11.7%
Total : EXPENSES $38,968,569.00 $3,922,768.36 $21,689,185.99 $17,279,383.01 $12,732,187.01 $4,547,196.00 11.7%
NET ADDITION/DEFICIT) $0.00 $330,949.76  ($4,347,065.85) $4,347.065.85 $12,732,187.01  ($8,385,121.16) 0.0%
End of Report

Operating Statement with Encumbrance

Printed:  03/04/2024 12:46:36 PM Report:  rptGLOperatingStatementwithEnc 2023.1.35 Page: 2
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Regional School Unit 5 Then A4 I

Durham - Freeport - Pownal

“Tp inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions. "

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources June Sellers, EA.D., Director of Instructional Support

Finance Committee Minutes
February 28, 2024
Freeport High School Library

In Aftendance: Beth Munsen Chair, Maura Pillsbury, Michelle Ritcheson, Jean
Skorapa,Superintendent, Kelly Wentworth, Director of Finance & HR

Chair Munsen called the meeting to order at 5:03 P.M.

FY25 Proposed Budget Review:
Kelly reviewed the FY23 Estimated Undesignated Fund Balance figures. Kelly presented Title 20-A,

Section 15689-B (6) which states that the district is allowed 9% in unallocated fund balances in both
2023-24 and 2024-25. By setting up the newly proposed article reserves and contributing to existing
reserve accounts, we will be in compliance with that law.

Other:
FY23 Audit is in its final stages. FY24 Audit Fieldwork has been scheduled for September 16th - 20th

with follow up work dates on October 15th - 18th if needed.

Meeting adjourned at 6:01 P.M.

17 West Street Freeport, ME 04032 - 207-865-0928
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Durham - Freeport - Pownal

“To inspire and support every learner by challenging minds, building character; sparking creativity, and nurturing passions,”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Scheols
Kelly Wentworth, Director of Finance & Human Resources TJune Sellers, Ed.D., Director of Instructional Support

Facilities and Operations Committee
Wednesday, March 13, 2024
5:00 p.m. - Freeport High School Library
Minutes

Committee Members Present; Malik Farlow, Michelle Ritcheson, Kelly Sink

Committee Members Absent: NA

Administrators: Jean Skorapa, Glen Reynolds -

Guests: Tom Seekins, Joe Griffin, Kayla Kunath - Energy Management Consultants, Inc.

(EMC)

Agenda Items and Discussion:

1. Energy Audit Report
a. Tom Seekins, Joe Griffin, and Kayla Kunath from Energy Management
Consultants (EMC) provided a high-level overview of the energy audit for the
committee.

2. PES Septic System
a. Engineers are currently working on the septic design to replace the failing system
at Pownal Elementary School. Due to permitting requirements work will most
likely begin after July 1.

3. Meeting Dates
April 10, 2024

May 8, 2024
June 5, 2024

17 West Street Freeport, ME 04032 - 207-865-0928
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Durham - Freeport - Pownal

“To inspive and support every learner by challenging minds, building character, sparking crearivity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support
Policy Committee Report

Committee: Policy

Zoom Meeting date: March 8, 2024

Chair: Colin Cheney

Committee Members in attendance: Colin Cheney, Kara Kaikini

Absent: Candy deCsipkes

Administrator: Cynthia Alexander, Assistant Superintendent

Guests: Kelly Wentworth, Director of Finance and Human Resources
June Sellers, Director of Instructional Support

Review/Revise Policies:

1. Policy Review
none

2. At Board/Superintendent Request
The following draft policy was completed and will go to the Board for 1st read on March 27, 2024.

IMG Animals in School

3. Required Changes by law:
The following policies were revised. They will be brought to the Board for 1st read on March 27,

2024.
DJH Purchasing and Contracting: Procurement Staff Code of Conduct

DJ Bidding-Purchasing
JHB Truancy

The next meeting will be held on April 5, 2024 at 8:45 a.m. by Zoom.

Submitted by: Cynthia Alexander

17 West Street Freeport, ME 04032 - 207-865-0928
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Durham - Freeport + Pownal

“To inspire and support every learner by challenging minds, building character, sparking creativity, and nurturing passions.”

Jean Skorapa, Superintendent of Schools Cynthia Alexander, Assistant Superintendent of Schools
Kelly Wentworth, Director of Finance & Human Resources June Sellers, Ed.D., Director of Instructional Support
TO: Colin Cheney, Candace deCsipkes, Malik Farlow, Cheyenne Farrell, Danielle George, Carolyn

Jensen, Elisabeth Munsen, Kara Kaikini, Maura Pillsbury, Michelle Ritcheson, Kelly Sink,
Phoebe Williamson, Lily West

CC: Julie Nickerson, Amanda Marsden, Holly Johnson, Kate Harrison, Ray Grogan, Erin Dow,
Jeremy Arsenault, Will Pidden, Eric Hall, Peter Wagner, Jen Gulko, June Sellers, Jean
Skorapa, Conor Walsh, Charlie Mellon, Kelly Wentworth, Sam Rigby, Glen Reynolds, Jen
Winkler, Nancy Doherty, Anne-Marie Spizzuoco, Lynn Shea, Grace Marley, Jill Hooper, Lisa
Blier, Heidi Cook, Kelli Wedgewood, Amanda Chisholm, Eliza Bowen

FROM: Cynthia Alexander, Assistant Superintendent of Curriculum, Instruction, and Assessment
DATE: March 12, 2024
RE: Review/Update of Policies

At the March 27, 2024 Board of Directors Meeting, the following policies will be on the agenda:

1"Read
DJ - Bidding/Purchasing Requirements
DJH - Purchasing and Contracting: Procurement Staff Code of Conduct
JHB - Truancy
IMG - Animals in Schools

17 West Street Freeport, ME 04032 - 207-865-0928
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BIDDING/PURCHASING REQUIREMENTS

The Board of Directors expect all purchases made by the school unit to be consistent with
applicable laws and sound business practices. The Superintendent shall be responsible for
developing and implementing administrative procedures for bidding and purchasing consistent
with this policy.

This policy is intended solely as an internal guide to purchasing by the school unit. It does not
afford any vendor any property or contractual rights against the school unit. No vendor shall
have any enforceable rights against the school unit based upon this policy or alleged violations of
this policy. No vendor shall have any rights against the school unit until such time as a written
contract between the vendor and the school unit is executed by the vendor and an authorized
representative of the school unit.

I. Bidding/Purchasing by Law

A.

Bidding Required-by Maine Law

Maine law requires the Board to competitively bid property and casualty
insurance; school bus and transportation contracts in excess of $4,000; school
building construction, alterations and repairs over $250,000 (except contracts for
professional architectural and engineering services); and bond anticipation notes
for state-subsidized school construction projects and lease purchase financings of

buildinus whose lease purchase costs qualily for state subsidy.

Procurement Methods for Federally Funded Contracts

The Superintendent or their designee shall be responsible for developing,
updating as necessarv. and implementing written administrative procedures

(herealier. the “Federal Procurement Manual”) to vovemn the procurement and

purchase of property. coods. and services using anv federal award that is subject
to the Uniform Grant Guidance. codified at 2 CFR Part 200 (“UGG Federal

Award” ). The Federal Procurement Manual shall be consistent with all applicable

federal laws and rules.

A “federal award” is anv federal financial assistance (including
cost-reimbursement contracts) that a school unit receives either directly from a
federal agency or indirecily from a pass-through entity such as the State education
department (2 CFR § 200.38). Most. but not all. federal awards received by a
school unit are subject 1o the Uniform Grant Guidance. To confirm whether a
federal award is subject to the Uniform Grant Guidance. it will be necessary to
review the terms and conditions of the applicable grant agreement or cooperative

agreement and the applicability provisions of the Uniform Grant Guidance,
codified at 2 CIR_ & 200.101

RSU No. 5 School Department
Page 1 of 4
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Notwithstanding anv policy provision to the contrarv. the procurement and
purchase of property, goods, and services using a UGG Federal Award. in whole
or in part. must comply with the Federal Procurement Manual. Wherever this
policy or anv of the school unit’s administrative procedures are inconsistent with
federal laws or rules. the provisions of the federal laws or rules shall control.

II. Bidding/Purchasing Not Required by 1 aw

- e Bidding of Othor Pirel

Where bidding is not required by law, it shall be the policy of the school unit to
competitively bid purchases of equipment, supplies, materials or services over
$100.000 $1+6;666-09 provided that it is practical and cost-effective to specify the
materials or services with sufficient particularity to allow meaningful comparison
of bids.

If competitive bidding is not utilized, the Superintendent may seek Requests for
Proposals (RFP) for purchases over $25.000 $16;600-060. An RFP identifies the
need the school unit intends to meet, but permits the vendor to propose the
manner in which the work is to be performed and the materials to be used.

The Superintendent may forego the competitive bid or RFP process for purchases
less than $25.000 or enly when hefshe they determines that quality, expertise,
time factors, or other important considerations outweigh the possible benefits of
bidding or requesting proposals. In each such case, the Board shall be informed
of the Superintendent’s decision and the reasons for it in advance of entering into
a contract,

III. €-Procedures for Bidding and Requesting Proposals

The method of notification that the school unit uses to solicit bids and proposals
shall be reasonably designed to attract qualified vendors. Depending upon the
circumstances, such notification may include public advertising, and/or
malhng/_Qmﬁlllm, of notices to potential vendors and/or telephone calls 1o potential
vendors (in the case of RFPs). TheBoardshalt-benotifiedpriorto-solicitationof
bids-er-propesals-inexcess-of $25:006-

Competitive Bid Procedures

Unless other bid procedures are required by law, the school unit shall use the
following procedures when soliciting competitive bids:

A. Solicitation. The netifieation solicitation shall specify the deadline for
submitting bids and the time and place of bid opening. Bid alternates shall
be permitted at the discretion of the Superintendent. The notice shall
reserve the right of the school unit to reject any or all bids, and to waive

RSU No. 5 School Department
Page 2 of 4
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technical or immaterial non-conformities in bids if in the best interest of
the school unit, and to exercise judgment in evaluating bids.

Written bids. Bids shall be in writing, sealed with an outside envelope or
wrapper plainly marked “Bid, not to be opened until (insert appropriate
date),” and mailed or filed with the Superintendent of the unit.

Time of opening. A Board member or employee of the school unit may
not open a bid until the appointed time.

Public opening. At the time and place stated in the public notice, and
open to the public, all bids shall be opened by the Superintendent/designee
or, in the Superintendent’s absence or disability, by any Board member
designated for the purpose by the Chair of the Board of Directors.

Reading. If any citizens who are not Board members or employees of the
school unit or if any representatives of the press are present, bids shall, at
that time, either be made available for examination by them or shall be
read aloud in a manner to be heard plainly by those in attendance.

Awards, In general, the Board will award contracts to the lowest bidder
which the Superintendent and Board deem can satistactorily fulfill the
contract.

RFP Procedures

Unless other RFP procedures are required by law, the school unit shall use the
following procedures when soliciting requests for proposals:

A,

[

0

Solicitation. The solicitation shall specifv the deadline for submitting
responses to the RFP and the time and place of proposal openiny. The

solicitation shall reserve the right of the school unit to reject any or all
proposals. and to waive technical or immaterial non-conformities in

proposals if in the best interest of the school unit, and (o exercise judgment
in evaluating proposals.

Written Proposals. Proposals should be submitted in plain envelopes
clearly marked “Proposal, not to be opened until (state time and date).”
The RFP shall state the time and date that proposals shall be opened, and
no proposals shall be opened before that time. Public opening is not
required.

Evaluation and Awards. Proposals are to be evaluated based on critena
appropriate for the project in question, and the contract will be awarded to

RSU No. 5 School Department
Page 3 of 4
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the vendor whom the Superintendent and/or Board deem best able to meet
the requirements of the school unit.

Legal Reference: 5 MRSA § 1743-A (ALL)
20-A MRSA §§ 1001(14), 5401(13)(D); 5402 (ALL)
20-A MRSA § 1314 (MSAD)
20-A MRSA § 1492 (RSU)
Me. DOE Rule Ch.61(Rules for Major Capital School Improvement Projects)
Me. DOE Rule Ch. 64 (Rules for Maine School Facilities Program and School

Revolving Renovation Fund Program)

34 CFR parts 74 and 80 (Education Department General Administrative
Regulations (“EDGAR™) (for federal awards made prior to 12/26/2014)
2 CFR part 200 (Uniform Administrative Requirements) (for federal awards
made on or after 12/26/2014)

Cross Reference: DJ-R — Federal Procurement Manual
DJH — Purchasing and Contracting: Procurement Statf Code of Conduct

Adopted: January 27,2010
Revised: November 30. 2011

Reviewed: April 30, 2014
Revised: February 27. 2019

RSU No. 5 School Department
Page 4 of 4
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PURCHASING AND CONTRACTING: PROCUREMENT
STAFF CODE OF CONDUCT

Conflict of Interest

All employees of RSU No. 5 shall perform their duties in a manner free from conflict of
interest to ensure that the school unit’s business transactions are made in compliance with
applicable laws and regulations and in a manner that maintains public confidence in the
schools.

No employee of RSU No. 5 shall participate in the selection, award or administration of a
contract supported by federal funds or in any other transaction in which the school unit is
a party if hershe-has they have a real or apparent conflict of interest in the transaction.

A conflict of interest would arise when the employee or any member of histher their
immediate family, he/she their (business) partner, or an organization that employs or is
about to employ any of these parties has a financial or other interest in the firm selected
for the award. For the purpose of this policy, “immediate family™ is defined as spouse,

brethersister; sibling, parent, or child. senordatghter.

Conflict of Interest Disclosure

All employees with real or apparent conflicts of interest as defined above must disclose
the conflict of interest to the Superintendent who will investigate the circumstances of the
proposed transaction. The Superintendent will exercise due diligence in investigating the
circumstances of the transaction and, if necessary, will make reasonable efforts to find
alternatives to the proposed transaction or arrangement that would not give rise to a
conflict of interest. If the Superintendent determines that the proposed transaction is in
the best interest of RSU No. 5 and is fair and reasonable, hefshe they may proceed with
the transaction. In the event that the Superintendent may have a contlict of interest, an ad
hoc subcommittee of the Board will investigate and make a determination regarding the
transaction.

Staff Gifts and Solicitations

RSU No. 5 employees are prohibited from accepting money or things of material value
from persons or entities doing business with, or desiring to do business with, the school
unit. Employees may accept unsolicited items of nominal value such as those that are
generally distributed by a company or organization through its public relations program.

RSU No. 5 School Department
Page 1 of 2
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Violations

Employees of RSU No. 5 who violate this code of conduct may be subject to discipline,
up to and including termination of employment and, if appropriate, referral to law
enforcement.

Legal Reference: 34 CFR 74.40-74.48; 80.36 (Education Department General
Administrative Regulations (EDGAR)
Commissioner’s Administrative Letter No. 6, June 18, 2006 (Fiscal
Compliance)

Cross Reference: BCB - Board Member Conflict of Interest
DJ - Bidding/Purchasing Requirements
DJ-R Federal Procurement Manual for Maine School Units
B SinfEGif L Solicitati
KED~ Public-Gifis/P . he Sehool

Adopted: May 24,2017

RSU No. 5 School Department
Page 2 of 2
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TRUANCY
1. TRUANCY DEFINED

A student is truant if they are required to attend school or alternative instruction under
Maine compulsory attendance law (20-A MRSA § 5001-A) and they:

A. Have completed grade 6 and have the equivalent of 10 full days of unexcused
absences or 7 consecutive school days of unexcused absences during a school
year; or

B. Are at least 6 years of age and have not completed grade 6 and have the
equivalent of 7 full days of unexcused absences or 5 consecutive school days of
unexcused absences during a school year. Truancy under this paragraph is
considered “child abuse and neglect” under Maine law and is reportable to the
Department of Health and Human Services (DHHS ) when the truancy is the result
of neglect by a person responsible for the child: or

C. Aehild Are at least 5 years of age and have been voluntarily enrolled in
school: have not completed vrade 6. er-elderand-under-b-years-ofage-who s

attend-that school duringthe-time-ttis-irsesston— Such a child will be considered
truant if they have the equivalent of 7 full days of unexcused absences or 5
consecutive school days of unexcused absences during a school year. Truancy
under this paragraph is considered “child abuse and neglect” under Maine law and
is reportable to the Department of Health and Human Services (DHHS) when the
truancy is the result of neglect by a person responsible for the child.

2. ATTENDANCE COORDINATORS

In accordance with Maine law, the Superintendent shall appoint one or more attendance

0 <l ugan UTO It Eiuiwrey viwyaye ) Cl Er:

RSU No. 5 School Department
Page 1 of 4
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3. TRUANCY PROCEDURES
As required by law, the following procedure shall be followed when a student is truant.
A. The principal, upon determining that a student is truant under Section 1, shall
notify the Superintendent of the student’s truancy within five school days of the
last unexcused absence.
B. Within five school days of notification, the Superintendent/designee will refer
the student who has been determined to be truant to the school’s student
assistance team.
C. The student assistance team will meet to determine the cause of the truancy
and assess the effect of the student’s absences, as well as any future absences for
the student. If it is determined that a negative effect exists, the student assistance
team shall develop an intervention plan to address the student’s absences and the
negative effect of these absences.
An intervention plan may include, but is not limited to:
1. Frequent communication between the teacher and the family;

2. Changes in the learning environment;

3.  Mentoring;

4.  Student counseling;

5. Tutoring, including peer tutoring;

6.  Placement into different classes;

7. Evaluation for alternative education programs;

8.  Attendance contracts;

9.  Referral to other agencies for family services; and

10. Other interventions including but are not limited to referral to the

school attendance coordinator, student assistance team, or dropout
prevention committee.

RSU No. 5 School Department
Page 2 of 4
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The plan should also address how future absences of the student will be dealt
with: the timeline for particular activities: and periodic reports to the
Superintendent on the student’s proeress in complving with the plan,

D. The student and their parents/guardians shall be invited to attend any meetings
scheduled to discuss the student’s truancy and the intervention plan. Failure of the
student and/or their parents/legal vuardians to attend anv scheduled meetings shall
not preclude the school from implementing an intervention plan.

E. Ifthe Supermtendent/de&gnee is unable to correct the student s truancy, the
Supermtendent/demgnee shs e-to-beserveduf

feqﬂned—br-}aw shall send wr1tten n0t1ce to the :1arent that the student s

attendance is required bv law, The Superintendent may make 2 documented

attempts 1o serve (or cause to be served) the notice by certified mail. The notice
shall:

1. State that the student is required to attend school pursuant to 20-A
MRSA §5001-A (the compulisory attendance law);

Z Explain the parent/guardian’s right to inspect the student’s
attendance records, attendance coordinator’s reports, and
principal’s reports;

3. Explain that the failure to send the student to school and maintain
the student in regular attendance is a civil violation in accordance
with 20-A MRSA § 5053-A and will jeopardize the student’s
status and current tirthe grade they-are-in;

4. State that the Superintendent/designee may notify local law
enforcement authorities of a violation of 20-A MRSA § 5053-A
and, if the violation falls under Section 1.B.2 or B.3, must notily

the Department of Health and Human Services; and the

5. Outline the plan developed to address the student’s truancy and
the steps that have been taken to implement that plan.

RSU No. 5 School Department
Page 3 of 4



NEPN/NSBA Code: JHB

F. Prior to notifying local law enforcement authorities, the Superintendent/
designee shall schedule at least one meeting of the student assistance team as

required by law and paragraphB Section 3.C above efthis-peltey and may invite
a local prosecutor.

G. If after three school days after the 2™ attempted service of the notice after-the
service-of the-nettee described in paragraphE Section 3.E of this policy the student
remains truant and the parent/guardian(s) and student refuse to attend the meeting
referred to in paragraphF Section 3.D, the Superintendent/designee shall report the
facts of the unlawful absence to local law enforcement authorities. Local law
enforcement may proceed with enforcement action against the parent unless the
student is at once placed in an appropriate school or otherwise meets the
requirements of the compulsory attendance law.

ANNUAL REPORTS Fo-COMMISSIONER

The Superintendent shall submit an annual report reparding truancy to the Board by October 1.

The report will identifv the number of students who are truant in the school administrative unit in

the preceding school year. efforts currently underway to address truancy, and any other
information requested by the Board.

The Superintendent shall submit an annual report regarding truancy to the Commissioner of
Education by October 1. The report must identify the number of students who are truants in the
school administrative unit in the preceding school year; describe the school unit’s efforts to deal
with truancy; account for actions brought to enforce the truancy law; and include any other
information on truancy requested by the Commissioner.

Legal Reference: 20-A MRSA §§ 5001-A; 5051-A-5054-A

22 MRSA $40602- §§ 4002(1); (6)(B-2)

Cross Reference: JEA — Compulsory Attendance

Adopted:

Revised:
Revised:
Revised:

JFC — Dropout Prevention—Student Withdrawal from School
JLF — Reporting Child Abuse and Neglect

November 18. 2009
Januarv 23, 2013
March 26, 2014
December 9. 2020
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AN LS IN SCHOOL

The Board reco,n-mzes that having ’u] imals | in the c]assroom can Qﬁ'gx yg ygble student learmnn exgengngeg and can

1tors and the humane treatment of ammals when the~. are broup,ht to sehgol

While this policy covers therapy dogs, it does not apply to service dogs which are governed by policy IMGA.
For the purpose of this policy “animals” includes mammals, reptiles, amphibians, birds. insects. and fish.
The presence of live animals in the classroom must be directly related to the objectives of the instructional procram.

Permission must be obtained from the building principal before any animal is brought into the school by a teacher.
student or any other person.

L. COMMUNICATION

The Superintendent will be responsible for developing procedures to inform parents that animals may be visiting o1
iding in classro uring the scho r. Once parg ardians have been notified, they are expected to

notify the school if their child has an allergy or other health condition that will be affected by the presence of
animals in the classroom.

The building principal and staff will respond appropriately when health considerations are brought to their attention.

restramed by the owner/handler The teacher is res;1on51ble for the proger supervision and contro] of students
whenever there is an exhibit or activily involving in school. All dous must be leashed,

If a student is bitten/injured by an animal on school premises, the building principal. schoo! nurse and

Elnrent/ uuard]an m}ggt be not1ﬁed as s0on as p_ossmle ifa s;gff member or v1snt0r 15 blttenfm 5|r-.=d the bu11d1nu=

Dervartment of Health and Human Serv;ces Center for Disease Contro] of each mc1dent An acc1dent/1n1un repo

must also be completed and forwarded to the Superintendent.

If a stray or wild animal appears on school ¢rounds, students shall not be allowed in the area until the animal has left

the premises or is removed by the local animal control officer, samne warden or other appropriate official

IT1. INSTRUCTIONAL PROGRAM ANIMALS

The followine cuidelines shall apply to the presence of animals in the RSU No.5’s schools directly related
to the instructional program:

A. Staff who wish to have animals in the classroom must submit a written request to the principal: the

request should include the instructional purpose and activity, the type of animal, the length of time
the animal is expected to be present. and a plan for the care of the animal. The principal, at their
discretion. may approve or deny the reduest.

B. Students or parents who wish to bring animals to school for educational purposes must consult

with the teacher who, in turn. will request permission from the building principal. All other
persons who wish to brine animals to school must obtain written permission. in gifvance, fram the
building principal.

C. Amnimals may not be transported in school vehicles.




allowed in school unless current proof of rabres and/or other vaccmatlon is prov1ded Smaller
mammals such as mice. hamsters. gerhils. Fuinea pigs, nid rabbits do not need to be vaccinated
against rabies. Bats, as they may be carriers of rabies, are not allowed in the schools.

Parrots. Darakeets and other nsntacme birds (birds that may carry n51ttac0515 a severe mfecuous

cemﬁed as 11:11T1acosrs-free

Red-eared turtles (also known as painted turtles|) gre carriers of salmonella and shall not be kept in
the classroom without written documentation from the supplier that they are salmopella-free.

E. No wild exot1c a-,u_rcmvl. or 110150119315 gmmg Is will be allowed in school unless lmger Le

state or federal agencies as am)ronrlate ( e, zookeeners veterlnarlans blOlOElStS Mame Frsh and

Wildlife personnell. Students will not be permitted to handle such animals,

F.  Animals kept in classrooms must be housed in suitable cares or containers and fed and otherwise

cared for appro nrlatel\ Onlt th.. t:acher or students desranated or supervised by the teacher may

a samta'\ manner. Only staff members or adult volunteers will be allowed to clean cages or-
containers or remove animal waste.

G. No animal may be used as part of a scientific experiment or for any other purpose in which the
ormal health of ;he am al is mterfered w1th or whrch causes pail or dlstress No nLr». m may

be conﬁned to the classroom and to the ;1resence of students engaced in the stud~. of dlssectlonand
shall not be for the purpose of exhibition.

1V. CERTIFIED THERAPY DOGS

A. The State of Maine defines a therapy dog as fiullows: “Therapy dov — often referre 3
“comfort” dog that is trained specifically to provide comfort and love to community groups like

hospitals. nursing homes. schools. and other settings. A therapy dos does NOT support a specific

p_erson Therapy dogs do not have rights under the Amencans w1th D1sab111t1es Act [ADA) or the

|Department of Correctrons—Pollca 4 7.2)

B. The onl s allowed in schools other than service are therapy dogs who are trained and
certified as therapy does. Dous must be certified by either 1) Therapy Dogs International, ot 2) a

certification program approved by the Superintendent. A copy of the certification must be
submitted to the principal.

C. Therany dous must be accompanied by their certified handler,
Legal Reference: Americans with Disabilities Act (42 U.S.C. & 12101 et seq, |
7 MRSA & 3971

22 MRSA §§ 801-825

Cross Reference: IMGA - Service Animals in the Schools
JLCE - First Aid and Emervency Medical Care

Adopted:



Thenc# 124

Regional Schoel Unit No. 5
Superintendent's Proposed Budget
Warrant Articles
2024-2025

ARTICLE : 1 Regular Instruction
{Elementary and Secondary, Secondary Tuition, ELL, Gifted & Talented and Contingency)

Superintendent Recommends § 18,390,052
ARTICLE : 2 Special Education
{Special Education}
Superintendent Recommends $ 5,870,507
ARTICLE : 3 Career and Technical Education
{Region 10 Technical High School)
Superintendent Recommends $ 289,668
ARTICLE : 4 Other Instruction
(Co-Curricular and Athletics)
Superintendent Recommends $ 1,034,849

ARTICLE : 5 Student and Staff Support
(Guidance, Health, Curriculum Development, Improvement of Instruction, Library and Technology)
Superintendent Recommends $ 4,371,246

ARTICLE : 6 System Administration
(Board of Directors, Superintendent, and Business Office)

Superintendent Recommends $ 1,179,440
ARTICLE : 7 School Administration
(School Administration)
Superintendent Recommends § 2,342,210
ARTICLE : 8 Transportation and Buses
(Regular and Special Ed Transportation)
Superintendent Recommends $ 1,586,682

ARTICLE : 9 Facilities Maintenance
{Operation of Plant, Capital Improvements, Shared Capital Enhancement Projects, Non Shared
Capital Renewal Projects, Shared Capital Renewal Projects, Crossing Guards)
Superintendent Recommends § 5,139,408

ARTICLE : 10 Debt Service and Other
Commitments (State Supported Debt Service and non Shared Debt)

Superintendent Recommends § 1,111,064
ARTICLE : 11 All Other Expenditures
{School Nutrition)
Superintendent Recommends _$ 185,334
Total Operating Budget Articles 1-11 $ 41,500,460
Adult Education $ 112,000

Total RSU No. 5 Operating Budget inciuding Adult Education $ 41,612,460




