
 

 

 

NOTICE OF SELECT BOARD MEETING 

Town of Durham Board of Selectmen 

Kevin Nadeau, Chairman, Rob Pontau, Vice Chairman,  

Todd Beaulieu, Richard George, Marc Farrin 

630 Hallowell Road, Durham, ME. 04039 

11/9/2021 6:30 PM 
 

 

 

 

AGENDA 

 

 

1. Call to Order & Establishment of Quorum  
 

2. Amendments to Agenda 
 

3. Departments/Committee Reports:  

a. Town Clerk – Jessica Landberg 

b. Town Manager – Kathy Tombarelli 

c. Fire Chief – Robert Tripp 

d. Public Works – Calvin Beaumier 
 

4. Public Comment on non-agenda items / Correspondence 
 

5. Action & Discussion Items: 

 

a. Capital Improvement Plan & Schedules 

b. Execute Androscoggin County Maine Dispatch Contract 

c. Consent Agreement – Illegal Junkyard located at 1205 Royalsborough Road 
 

6. Consent Agenda: (Any Board member may request to have an item removed from the consent 

agenda for discussion) 

a. Approve Minutes – October 26, 2021 Select Board Meeting Minutes 

b. Approve November 9, 2021 A/P Warrant 
 

7. Upcoming Meeting(s) and Town News: 

Select Board Meetings will be held: 

• Regular Meeting – November 23, 2021 at 6:30 PM 

• Regular Meeting – December 14, 2021 at 6:30 PM 

 

8. Adjourn 
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Town Clerk Election Report November 2, 2021 

 

Durham residents cast 468 Absentee Ballots and 1,144 In person voters for a total of 1,612 votes cast. 

This election was very busy with really no break in foot traffic the entire day.  

 

I have included a copy of the State of Maine Return of Votes Cast for the total breakdown of votes per 

question.  I would like to include a huge thank you to the dedicated election workers who make the 

elections possible.  The election workers for this referendum were: 

 

• Priscilla Higgins 

• Beth Morrill 

• Phyllis Brannon 

• Kevin Karnes  

• Stephen Brezinski, 

• Barbara Jabaut, 

• Barbara Schneider, Warden 

 

In addition to the election workers, I would also like to thank the Durham Public Works crew for 

helping with the set up and breakdown of election equipment. Lastly, I would like to thank the 

Amvets for providing the use of their facility for elections.  

 

 

        Sincerely,  

          

        Jessica Landberg  

        Town Clerk  

 

 



TOWN OF DURHAM 
630 Hallowell Road 
Durham, Maine 04222 

Tel. (207) 353-2561 
  Fax: (207) 353-5367 

11/09/2021 Select Board Meeting – Manager’s Report 
To:  Durham Select Board 

Citizens of Durham - Updates from 10/27/2021 - 11/8/2021

                                                                      

Respectfully submitted, 

Kathy L. Tombarelli 

• Reminder, the Town Office hours will be changing effective December 01, 2021. We will now be 
open five days a week opening at 8:30 am daily and expanding office hours open from 32 to 36. 
We hope that this will better serve the community as well as help the staff. The Clerk and the 
Deputy Treasurer will still be working 32 hours but splitting the long Thursday hours. Stay tuned 
for Code Officer Hours as there may be adjustments, but he will still be available 32 hours. 

• BMV training (online) will be completed (for the time being) in November. Unless the State says 
otherwise, will be able to issue plates and process plates starting 12/01/2021. Please bear in mind 
that this will be all new to staff as well - another learning curve. If you are able to re-register online, 
please consider doing so. This is also the case with recreations vehicles (IF&W / Moses)

• Online dog registration is open - you can also register your dog(s) at the Town Office. Dogs six 
months and older must be registered by the end of January each year.

• A combination of persistent beavers and the storm last weekend caused a culvert failure on David 
Louis Drive. The beaver dam had been removed and the culverts cleared just prior to the storm, but 
they relocated upstream. Public Works crew and Durham Fire Rescue was on site and the temp road 
was put in as quickly as possible.  The Town's consulting engineer has reviewed the project and 
work continues on restoring the road.

• Election Day was a success. Thank you to everyone involved - particularly the election workers and 
the Warden. The Town Clerk worked a 16 hour day making sure everything was correct. We 
received an email from a Poll Watcher stating that is was a well run election. I would also like to 
thank Public Works staff for setting up and breaking down while in the middle of a paving project, 
DFR for suppling lighting to the parking lot/stairs, and AMVETS for the use of their facility which 
is perfect for the smaller elections and does not interfere with normal school operations - especially 
during this unique time.

Durham Fire Rescue is experiencing issues with their heating system which started late last week. The 
situation is being evaluated. The system in question was slated for replacement in 2024 in the Capital 
Improvement Plan (CIP) Speaking of CIP, we are getting a late start on the process due to having all 
new staff in the Town Office - there is no institutional memory in the office.  If you are on the CIP or 
Budget committee, please expect to hear more from me soon. I am hoping not to deviate from what is 
already on the plan for 2022, until I have more time to become familiar with the budget and the 
direction of the Town. Budget request forms have gone out to Department Heads. 

Two hazard trees were removed from Town Office last Monday, one was encroaching on the septic 
system and both were leaning over the Town Office building, propane tanks, A/C and generator. 
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Kathy Tombarelli

From: Jessica Landberg
Sent: Thursday, November 4, 2021 10:29 AM
To: Kathy Tombarelli
Subject: FW: Nonpartisan Election Observation (LWVME)

From: Lara Rosen <lara.k.rosen@gmail.com>  
Sent: Wednesday, November 3, 2021 9:24 AM 
To: Jessica Landberg <townclerk@durhammaine.gov> 
Subject: Re: Nonpartisan Election Observation (LWVME) 

Good morning, Jessica ‐  
I just wanted to send a quick note thanking you for allowing me to observe yesterday's election in Durham as a 
nonpartisan observer with LWVME. It was an impressive operation, particularly with higher than expected turnout, and I 
commend you, the warden, and the election workers for all your hard work. 

Congratulations on a smooth Election Day! 
All the best, 
Lara 

On Mon, Nov 1, 2021 at 2:04 PM Jessica Landberg <townclerk@durhammaine.gov> wrote: 

Thank you Lara for letting us know.  Our warden is Barbara Schneider, my name is Jessica Landberg the Town 
Clerk.  Looking forward to seeing you tomorrow! 
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Town of Durham CIP Policy  

1. Introduction 

Communities need more capital improvements than they can often afford at one time. Vehicle 

purchases and major facility maintenance must be spread out over a period of years. The 

following CIP policy lays out the framework for the Town of Durham’s Capital Improvement 

Program (CIP). It provides the process to rank and prioritize annual capital expenditures based 

on the goals set forth in the Comprehensive Plan, the CIP Five-year Plan, and a formalized set of 

CIP Committee evaluation criteria.    

Benefits of a Capital Improvement Program (CIP) include: 

• Focuses attention on achieving community goals while discouraging uncoordinated 

approaches to problem solving. 

• Provides a mechanism to save for capital expenditures over time. This helps to reduce 

debt and costs related to financial borrowing. 

• Helps to stabilize the tax rate by carefully vetting and distributing expenditures over 

time. 

• Improves departmental administration by requiring departments to carefully analyze 

and forecast their future needs.  

• Promotes early review of capital expenditure requests and good communication of 

recommendations, resulting in a coordinated approach across committees.    

• Encourages citizen interest and participation in decision making.  

 

2. Applicability  

A Capital Expenditure, as defined in this policy, is any expenditure meeting the following 

criteria: 

• An anticipated cost over $10,000. 

• A life expectancy of 5 years or more. 

 

Examples of Capital Expenditures include: vehicles; equipment; land purchases; major 

maintenance or improvements to a facility. They are expenditures that do not recur annually as 

part of the Town’s operating budget. Capital Expenditures may include contracted services.  

 

The Town recognizes that certain projects will be proposed by or to the Selectmen that are 

unable to follow the CIP process due to timing or other special circumstances. Nothing prevents 

the Selectmen and legislative body from considering and/or funding those projects without 

going through CIP. However, prior to funding, the Town should consider the impact those 
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Department Heads Develop 

Application Materials - 

Inventory & Replacement Schedules, 
Applications 

 

All Application Materials to 

Administrator 

 
Administrator Revises  

5-year Plan 
 

Selectmen Initial Review 
Applications, 5-year Plan, 
Schedules & Inventories, 

Pavement Management Plan 

 

 
CIP Committee 

Review, Scoring, Ranking 

 

Submit Rankings to Selectmen 

& Budget Committee for 

Review 

 Town Meeting

projects have on the Town’s ability to finance and operate the projects included in its Capital 

Improvement Program.  

 

3. CIP Process Overview 

 Figure 1 provides an overview of the annual CIP process. Following these steps and the 

associated timeline will ensure that the annual CIP process is thorough and completed prior to 

the Selectmen and Budget Committee’s annual budget workshops.  

The major steps and materials referenced in Figure 1 are further discussed in the later sections 

of this policy.   

Annual CIP Process Begins 
Administrator email to  

Department Heads 

 

April  ------------------- 

 

By September 1st -------

- 

 

Mid-October ---------- 

 

By October 1st --------- 

 

September--------------- 

 

By January 1st --------- 

 

Begins Early November 

 

Figure 1. Town of Durham Annual CIP Process 
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4. Replacement Schedules and Inventories 

Vehicle and equipment replacement schedules are developed and updated annually by 

department heads. They constitute a proposed plan for future expenditures needed to provide 

anticipated municipal services, informing committee members and stakeholders beyond the 

five-year plan time period.  Figure 2 illustrates the information to be provided by department 

heads on the vehicle and equipment replacement schedules.  

The Public Works and Fire and Rescue vehicle and equipment replacement schedules will cover 

20 year and 25-year periods respectively.   

 

Department: Public Works        

Fiscal 
Yr 

Request1 Vehicle/Equip New 
Cost2 

Annual 
Inflation 

Last 
Purchase 

Life 
Expectancy 

Reserve 
Before 

Reserve 
After 

Old Equip 

FY16 $113,202 503 2 axle 
dump 

$169,277  1999 12 Years $243,728 $187,653 To Spare 

FY17 $90,000 H2 pickup $51,500 0.03 2005 12 Years $187,653 $226,153 Sold 

  B&G Mower $25,750 0.03 2002 15 Years $226,153 $200,403 Sold 

… … … … … … … … … … 

FY36 … … … … … … … … … 

Notes: 

1. “Request” is the vehicle and equipment cost minus reserve funds used.  

2. New cost in today’s dollars plus compounded inflation, as estimated using the annual inflation factor.  

In addition to replacement schedules, department heads develop and annually update an 

inventory list of currently owned vehicles. Figure 3 illustrates the information to be provided for 

vehicle inventories.  

 

Vehicle Year/Make/Model Mileage Hours 

H2 2005 GMC 2500 Pickup 120,714  

503 1999 Sterling 14 Yd Dump 85,650  

B&G Mower 2002 Kubota 2200D  4,500 

 

Facility replacement schedules will focus on major maintenance items, such as roof, HVAC, and 

exterior painting / siding. Department heads will develop and update annually facility schedules 

for facilities under their management. For example, the Road Commissioner will develop 

schedules for the Public Works main building, cold storage, and sand and salt shed and any 

other capital equipment under his/her control 

 

The following template, or one amended or approved by the board of selectmen, will be used 

for facility replacement schedules. 

Figure 2. Vehicle and Equipment Replacement Schedule Template  

 

 

 

 

Figure 3. Vehicle and Equipment Inventory Template 
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Figure 4. Facility Template 

Facility: Town Hall        

Fiscal 
Yr 

Request1 Capital 
Improvement 

New 
Cost2 

Annual 
Inflation 

Last 
Purchase 

Life 
Expectancy 

Reserve 
Before 

Reserve 
After 

FY16 $6,000 Roof $10,000  1991 25 Years $9,000 $5,000 

 … … … … … … … … 

FY20 $7,000 Reserve     $5,000 $12,000 

FY21 $8,000 HVAC $13,453 0.03 2001 20 Years $12,000 $6,547 

… … … … … … … … … 

FY24 $10,000 Exterior 
Painting 

$11,008 0.03  10 Years $6,547 $5,539 

FY36 … … … … … … … … 

Notes: 

1. “Request” is the capital improvement cost minus reserve funds used.  

2. New cost in today’s dollars plus compounded inflation, as estimated using the annual inflation factor.  

 

5. CIP Application 

Two types of applications will be considered for review.  

• Project requests for the current year or multi-year projects. 

• Reserve requests to increase the balance of a reserve account.   

Applications will be submitted by department heads for capital expenditures related to their 

respective department. The Town Administrator may also submit CIP applications. Town 

committees may submit CIP applications, following review for completeness by the Town 

Administrator. 

A separate application must be submitted for each project or reserve request, unless directed 

otherwise by the Board. Applications must be submitted on the approve form, as determined 

by the Board, (Figure 5) with all fields completed to receive consideration by the CIP 

Committee.  

Additional supplemental material may be provided with the application.  

Multi-year reserve proposals, seeking to put aside funding on an annual basis for a specific 

project, must submit a separate request each year that funding is sought. 

An application should be submitted for the use of all funds held in CIP reserve accounts.    

Applications are not limited to the replacement schedule items, as other needs may arise.  

Applications not funded may be resubmitted for a subsequent year. 
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Figure 5. CIP Application  
 

TOWN OF DURHAM 
CAPITAL REQUEST 

1) Department Name:     2) Date Prepared: 

3) Department Head / Chairman:                 4) Priority (1-3): 

5) Request Type (Reserve or Improvement): 

6) Project Title: 

7) Reserve Account Numbers Affected: 

8) Reserve Account Balances: 

9) Description: 

 

 

 

10) Justification: 

(Describe benefits and alternatives considered) 

 

 

 

 

11) Project Mandated by Law or Required to Meet or Maintain a Standard? 

12) Total Estimated Cost: 

(Include engineering, survey, design, and other professional services as needed) 

 

13) Basis of Cost Estimate: 

14) Amount Requested: 

(For each year if multiyear project) 

16) Potential Funding Sources: 
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17) Estimated Recurring Cost: 

6. Five - Year Plan 

The Five-Year plan provides a summary of all applications submitted for an upcoming calendar 

year, including single year requests and projects to be funded over multiple years. 

The Administrator revises the Five Year Plan each year. 

The following template, or one approved by the Board of Selectmen, will be used for the Five - 

Year Plan. 

Figure 6. Five - Year Plan Template  
 

Capital Project Requests: FY ____ 

Dept 
# 

Dept 
Name 

1st CIP 
FY1 

Act # Project Title Priority Est Cost Reserve  
Balance 

Yr 1 
FY __ 

Funding 
Source2 

Yr 2 
FY _ 

Yr 3 
FY _ 

Yr 4 
FY _ 

Yr 5 
FY _ 

… … … … … … … … … … … … … … 

… … … … … … … … … … … … … … 

Subtotal: Capital Project Requests … … … … … … 

 

Capital Reserve Requests: FY ____ 

Dept 
# 

Dept 
Name 

1st CIP 
FY1 

Act # Project Title Priority Est Cost Reserve  
Balance 

Yr 1 
FY __ 

Funding 
Source2 

Yr 2 
FY _ 

Yr 3 
FY _ 

Yr 4 
FY _ 

Yr 5 
FY _ 

… … … … … … … … … … … … … … 

… … … … … … … … … … … … … … 

Subtotal: Capital Reserve Requests … … … … … … 

Notes: 

1. The first year this request was presented to CIP 

2. Taxation or Reserve 

 

7. Annual Board of Selectmen Review 

The Board of Selectmen annually reviews Inventories, Replacement Schedules, the Five-Year 

Plan, and all applications as noted on the timeline presented in Figure 1.  The Board can request 

amendment or move application materials to the CIP Committee for ranking.  

 

8. CIP Committee and Annual Application Review 

The CIP committee will consist of 5 members appointed by the Board of Selectmen for three-

year terms. Appointments are intended to broadly represent the community. Initial 

appointment terms will be staggered to ensure that no more than two member terms expire in 

a given year. 

The CIP Committee will review all applications. Department heads may be asked by Selectmen 

to attend CIP committee meetings to present applications or answer questions. Supplemental 
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information may be requested. Following the review of applications, individual committee 

members will be asked to score each application in accordance with the evaluation criteria set 

forth in Figure 7. Each committee member will complete a score sheet, as shown in Figure 8, for 

each application. Scores for each application will be tabulated by the Chairperson or 

Chairperson’s designee, resulting in a ranking of the applications. Following the Committee’s 

acceptance of the final ranking, it will be provided to the Selectmen and Budget Committee, 

prior to the commencement of their annual budget meetings. The CIP ranking will determine 

recommend capital expenditure budget priorities for the upcoming year.  

Figure 7. CIP Evaluation Criteria  
 
General Planning 

1. Does project conform to Comprehensive Plan? 

2. Does this appear to be a feasible project? 

3. Is the project ready to proceed? 

4. What are the implications of deferring the project? 

5. What are the project alternatives? 

Social 

1. Number of citizens requesting project or other measure of community need? 

2. Number of citizens served? 

3. Project assists special needs group? 

4. Enhances community appeal and character? 

5. Enhances community heritage and culture? 

Health and Safety 

1. Is project for basic protection of persons or property? 

2. Is project for protection of public health? 

3. Is project required by state or federal laws or regulations? 

4. Does the project enhance employee safety? 

Economic 

1. Does project directly produce income for the town? 

2. Does the project indirectly produce income for the town (e.g. stimulate private investment)? 

3. Does the project result in savings of town resources (e.g. labor, or fuel)? 

4. Is there available funding, including reserve funding? 

5. Does the project qualify for state, federal, or other assistance (e.g. grants or low interest loans)? 

6. What are the maintenance, certification or other ongoing costs associated with project?  
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Figure 8.  Application Scoring Sheet 

Project Title ______________________                     

Estimated Cost ________________  

Current Reserve________________ 

Requested Amount _____________ 

General Planning      Social                  Health & Safety        Economic 

Conforms w/ Comp Plan 
(Consistent = High Score) 

  Community Need 
(Essential = High Score) 

  Protects Persons and 
Property  
(High Impact = High Score) 

  Directly Produces 
Income 

 

Project Feasibility 
(Unrealistic = Low Score) 
 

  Number Citizens 
Served  
(High Number = High Score) 

  Promotes Protection of 
Public Health 
(High Impact = High Score) 

  Indirectly Produces 
Income (such as by 

stimulating investment) 

 

Project Readiness 
(Project Ready = High Score) 

  Assists Special Needs 
Group  

  Addresses State or 
Federal Law or Regulation 

  Results in Town Savings 
(such as energy efficiency) 

 

Project Alternatives 
(Alternatives Considered = High 
Score) 

  Enhances Appeal and 
Character 

  Enhances Employee 
Safety 

  Funding Available 
(including Reserves) 

 

Implications of Deferring 
(High Impact = High Score) 

  Enhances Heritage 
and Culture 

     Grant / Loan Funding 
Available 

 

         Ongoing Operating and 
Maintenance Costs 
(Ongoing Costs High = Low 
Score) 

 

 

Sub-Total Score   Sub-Total Score   Sub-Total Score   Sub-Total Score  
 

 

Rating 

(Score each criterion 1 to 10) 

     1 to 3 = Very Low Priority 

                                                                     4 to 7 = Medium Priority 

         8 to 10 = High Priority 

Total Application Score 
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9. Board of Selectmen and Budget Committee Review 

Following the review of requests by the CIP Committee, the final rankings will be forwarded to 

the Board of Selectmen for consideration. Once the Selectmen have drafted their operating 

budget they will determine which CIP requests to propose for funding on the Town Meeting 

warrant. Based on the operating budget and the anticipated tax rate, the Selectmen will 

determine where in the ranking to draw a line, below which will not be included on the Town 

Meeting warrant. To help ensure that the CIP process functions properly, taking requests out of 

the CIP ranking order is discouraged. However, the Board of Selectmen reserve the right to take 

items out of order or lower requested funding amounts, to help address budgetary constraints, 

if the lower amounts preserve the project’s goals and intent.  

 

The Budget Committee may decide to accept the CIP request funding amounts 

proposed by the Selectmen or propose alternative funding amounts.  However, 

the Budget Committee may not add additional items to the Town Meeting 

warrant, as the items placed on the warrant are the responsibility of the Board 

of Selectmen, per State statute.  

10. Town Meeting Approval Process 

The CIP process ensures that the funding requests on the warrant and their alternatives have 

been fully vetted, giving the Board of Selectmen and CIP Committee Members the information 

needed to answer citizen questions on the floor of Town Meeting. If the process is working 

properly, CIP will provide a higher level of confidence in decision making, which will be evident 

on the floor of Town Meeting.  

 

11. Pavement Management Plan  

A Pavement Management Plan for Town roads will be developed and updated annually by the 

Road Commissioner. The purpose of the plan is to efficiently distribute road paving costs over 

time, while ensuring that roads are adequately maintained.  

 

Each year the Road Commissioner will submit the updated Pavement Management Plan to the 

Selectmen in mid-October for initial review, during the Selectmen’s initial review of annual CIP 

materials. However, road paving and maintenance will not be subject to the review or ranking 

of the CIP Committee. The Pavement Management Plan shall be provided to the CIP committee 

for reference.  

 

Which road paving items are included on the Town Meeting warrant is determined by the 

Board of Selectmen. This typically occurs once the Selectmen have drafted their annual 

operating budget. At that time, they consider factors such as road condition, available funding, 

and anticipated tax rate. 
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The following template may be used for the Pavement Management Plan.  The plan should 

include a ten year period.  

Figure 9.  Pavement Management Plan Template 

Fiscal 
Year 

Road Name Last 
Paved 

Pavement  
Tons 

Price/Ton Tons X 
Price 

Total FY 
Cost 

Reserve  
Request 

Reserve 
Balance 

Next  
Paving 
FY 

FY20 Maple Road 2007 3600 $65.00 $234,000    FY33 

 Birch Dr 2006 850 $65.00 $55,250 $289,200 $214,200 $125,000 FY33 

FY21 Abbey Road 2008 1600 $67.00 $107,200 $107,200 $182,200 $50,000 FY34 

FY35 … … … … … … … … … 

 

 

12. Finance 

The Town Treasurer and Board of Selectmen will conduct a review of reserve accounts. 

Assistance may be sought from the Auditor. The individual reserve accounts needed to facilitate 

fiduciary oversight of the Capital Improvement Program include Public Works Vehicles and 

Equipment, Paving, Fire and Rescue Vehicles and Equipment, Individual Facilities, and other 

project specific accounts as needed. The review will determine how to best transition current 

fund balances to the new reserve accounts, while preserving the original appropriation 

purpose.  

 

13. Comprehensive Plan 

The Capital Improvement Program shall be referenced and reinforced in the Comprehensive 

Plan.  
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Certification of Policy Adoption 

 

This policy was adopted by the Town of Durham Board of Selectmen on this date of ___  ___  

______ and becomes effective thereof.  

 

Board of Selectmen Signatures: 

 

 

______________________________________________ 

Kevin Nadeau, Chairman 

 

______________________________________________ 

Rob Pontau, Vice Chairman 

 

______________________________________________ 

Richard George 

 

______________________________________________ 

Todd Beaulieu 

 

______________________________________________ 

Marc Farrin 
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00909 TOWN OF DURHAM001 80,200 573,900 654,100 0

DURHAM ME 04222
1099  ROYALSBOROUGH ROAD
007-074

630 HALLOWELL RD

761,800 1,698,100 2,459,900 0TotalCount 19
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04 - PERSONNEL 294,460.00 227,514.13 227,514.13 66,945.87 77.26
    1000 - SELECTMEN/CHAIRMANSALARY 2,640.00 2,200.00 2,200.00 440.00 83.33
    1001 - MEETING SECRETARY 3,000.00 2,224.17 2,224.17 775.83 74.14
    1006 - TOWN CLERK SALARY 35,443.00 29,158.41 29,158.41 6,284.59 82.27
    1007 - TOWN CLERK BENEFITS 10,640.00 5,749.42 5,749.42 4,890.58 54.04
    1009 - DEPUTY TAX COLLECTOR/TREASURER 35,443.00 33,813.15 33,813.15 1,629.85 95.40
    1010 - DEPUTY OFFICE BENEFITS 10,640.00 8,599.66 8,599.66 2,040.34 80.82
    1014 - SELECTMANS SALARY 7,680.00 6,400.00 6,400.00 1,280.00 83.33
    1018 - CODE ENFORCEMENT SALARY 43,708.00 35,247.76 35,247.76 8,460.24 80.64
    1019 - CEO BENEFITS INSUR 1,200.00 1,145.50 1,145.50 54.50 95.46
    1020 - ADMIN ASSISTANT SALARY 31,818.00 29,808.20 29,808.20 2,009.80 93.68
    1021 - ADMIN ASSISTANT BENEFITS 11,288.00 9,611.54 9,611.54 1,676.46 85.15
    1029 - Allowance for Merit Wage Incre 2,620.00 0.00 0.00 2,620.00 0.00
    1030 - MANAGER SALARY 55,342.00 42,499.63 42,499.63 12,842.37 76.79
    1031 - MANAGER HEALTH 18,228.00 5,319.69 5,319.69 12,908.31 29.18
    2507 - FICA 18,464.00 13,182.01 13,182.01 5,281.99 71.39
    2508 - MEDICARE 3,186.00 2,554.99 2,554.99 631.01 80.19
    2509 - ICMA 401A RETIREMENT 3,120.00 0.00 0.00 3,120.00 0.00

05 - OFFICE EXPENSES 68,777.00 64,718.00 64,718.00 4,059.00 94.10
    2502 - INSURANCES 40,000.00 38,981.00 38,981.00 1,019.00 97.45
    2503 - WORKERS COMP 3,767.00 3,767.00 3,767.00 0.00 100.00
    4024 - TRIO SOFTWARE 17,260.00 17,260.23 17,260.23 -0.23 100.00
    4030 - EQUIPMENT LEASE 2,250.00 1,901.10 1,901.10 348.90 84.49
    5003 - PUBLICATIONS 1,000.00 0.00 0.00 1,000.00 0.00
    5007 - FURNISHINGS 150.00 70.00 70.00 80.00 46.67
    5502 - SUPPLIES 4,200.00 2,738.67 2,738.67 1,461.33 65.21
    7003 - SELECTMEN'S DISCRETIONARY 150.00 0.00 0.00 150.00 0.00

06 - FACILITY EXPENSES-TOWN OFFICE 13,495.00 15,378.45 15,378.45 -1,883.45 113.96
    1029 - Allowance for Merit Wage Incre 46.00 0.00 0.00 46.00 0.00
    2006 - JANITORIAL SUPPLIES 100.00 218.25 218.25 -118.25 218.25
    2007 - SECURITY 765.00 637.30 637.30 127.70 83.31
    2009 - GENERATOR REPAIR 300.00 0.00 0.00 300.00 0.00
    2507 - FICA 121.00 87.74 87.74 33.26 72.51
    2508 - MEDICARE 29.00 21.13 21.13 7.87 72.86
    3002 - ELECTRICITY - Utilities 2,181.00 2,041.18 2,041.18 139.82 93.59
    3003 - STREETLIGHTS ELECTRICITY 1,557.00 1,532.10 1,532.10 24.90 98.40
    3005 - PROPANE 1,500.00 3,761.58 3,761.58 -2,261.58 250.77
    3502 - MAINT&REPAIRS 1,000.00 2,145.87 2,145.87 -1,145.87 214.59
    3504 - OFFICE TELEPHONE 3,010.00 2,534.31 2,534.31 475.69 84.20
    3601 - UNION CHURCH SECURITY 240.00 240.00 240.00 0.00 100.00
    3602 - UNION ELECTRICITY 200.00 180.87 180.87 19.13 90.44
    3603 - TELEPHONE 476.00 519.09 519.09 -43.09 109.05
    7035 - JANITORIAL WAGES 1,970.00 1,459.03 1,459.03 510.97 74.06

07 - ADMINISTRATION 68,284.00 50,823.78 50,823.78 17,460.22 74.43
    1038 - ELECTION PAYROLL 3,400.00 3,740.19 3,740.19 -340.19 110.01
    2001 - ELECTIONS 5,000.00 4,084.51 4,084.51 915.49 81.69
    2002 - LEGAL 10,000.00 2,255.00 2,255.00 7,745.00 22.55
    2004 - AUDIT 12,200.00 12,200.00 12,200.00 0.00 100.00
    2010 - ADMIN/SELECT FEE, DUES, ETC.  6,000.00 4,362.09 4,362.09 1,637.91 72.70
    2050 - MMA DUES 4,828.00 4,867.00 4,867.00 -39.00 100.81
    2051 - GPCOG DUES 7,696.00 3,463.00 3,463.00 4,233.00 45.00
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07 - ADMINISTRATION CONT'D
    2507 - FICA 211.00 177.46 177.46 33.54 84.10
    2508 - MEDICARE 49.00 53.86 53.86 -4.86 109.92
    4001 - TAX BILLS EXPENSE 1,500.00 1,370.99 1,370.99 129.01 91.40
    5508 - LIENS&TRANSFERS 2,500.00 1,805.00 1,805.00 695.00 72.20
    5509 - POSTAGE 4,500.00 3,685.95 3,685.95 814.05 81.91
    5550 - Town Manager Search 8,000.00 7,249.00 7,249.00 751.00 90.61
    7005 - ADVERTISING 2,400.00 1,509.73 1,509.73 890.27 62.91

10 - Public Works (formerly ROADS) 1,158,604.00 861,184.62 861,184.62 297,419.38 74.33
    1029 - Allowance for Merit Wage Incre 8,604.00 0.00 0.00 8,604.00 0.00
    1052 - ROAD COMMISSIONER SALARY 62,005.00 53,728.80 53,728.80 8,276.20 86.65
    1054 - LABOR 258,400.00 201,466.05 201,466.05 56,933.95 77.97
    2503 - WORKERS COMP 33,940.00 33,941.00 33,941.00 -1.00 100.00
    2507 - FICA 24,064.00 19,473.51 19,473.51 4,590.49 80.92
    2508 - MEDICARE 4,671.00 3,410.65 3,410.65 1,260.35 73.02
    2510 - INSURANCE 80,419.00 73,052.53 73,052.53 7,366.47 90.84
    3002 - ELECTRICITY - Utilities 15,900.00 12,554.36 12,554.36 3,345.64 78.96
    3511 - COMMUNICATIONS 1,500.00 1,180.91 1,180.91 319.09 78.73
    4000 - VEHICLE/EQUIPMENT 45,000.00 39,614.05 39,614.05 5,385.95 88.03
    4002 - RENTAL EQUIPMENT 12,000.00 7,195.00 7,195.00 4,805.00 59.96
    4003 - FACILITY MAINTENANCE 10,000.00 9,524.48 9,524.48 475.52 95.24
    4006 - TREE CUTTING 2,500.00 0.00 0.00 2,500.00 0.00
    4014 - TRAINING 1,000.00 394.00 394.00 606.00 39.40
    4501 - MATERIAL 37,000.00 25,079.81 25,079.81 11,920.19 67.78
    4502 - CULVERTS/DRAINS 12,000.00 -1,114.69 -1,114.69 13,114.69 -9.29
    4503 - EROSIONCONTROL 2,500.00 3,251.59 3,251.59 -751.59 130.06
    4504 - SIGNS 3,500.00 3,245.90 3,245.90 254.10 92.74
    4505 - SAFETY EQUIPMENT 3,000.00 2,038.81 2,038.81 961.19 67.96
    4506 - SUPPLIES 3,500.00 3,822.46 3,822.46 -322.46 109.21
    4507 - MINOREQUIPMENT 3,800.00 3,469.73 3,469.73 330.27 91.31
    4510 - PAVING 317,994.00 242,590.79 242,590.79 75,403.21 76.29
    4512 - GASOLINE 30,000.00 19,777.85 19,777.85 10,222.15 65.93
    4518 - UNIFORM/CLOTHING REIMBURSEMENT 2,000.00 165.54 165.54 1,834.46 8.28
    4519 - Traffic Control (Flagging etc) 1,000.00 0.00 0.00 1,000.00 0.00
    4521 - DE-ICING AGENTS 18,000.00 9,570.30 9,570.30 8,429.70 53.17
    4528 - PROFESSIONAL SERVICES 12,000.00 23,162.87 23,162.87 -11,162.87 193.02
    4530 - WINTER SAND 8,000.00 0.00 0.00 8,000.00 0.00
    4531 - WINTER SALT 100,000.00 56,930.24 56,930.24 43,069.76 56.93
    4532 - WINTER PLOW BLADES 12,000.00 387.08 387.08 11,612.92 3.23
    4533 - WINTER EQUIPMENT MAINTENANCE 30,000.00 12,251.52 12,251.52 17,748.48 40.84
    4534 - WEATHER TECHNOLOGY 600.00 0.00 0.00 600.00 0.00
    7035 - JANITORIAL WAGES 1,707.00 1,019.48 1,019.48 687.52 59.72

14 - FIRE DEPARTMENT 473,351.00 352,294.77 352,294.77 121,056.23 74.43
    1029 - Allowance for Merit Wage Incre 598.00 0.00 0.00 598.00 0.00
    1035 - FIRE/RESCUE CHIEF SALARY 58,535.00 40,702.48 40,702.48 17,832.52 69.54
    1036 - LABOR 193,875.00 140,828.81 140,828.81 53,046.19 72.64
    1053 - UNEMPLOYMENT 0.00 12.79 12.79 -12.79 ----
    2501 - HEALTH INSURANCE 22,280.00 10,226.30 10,226.30 12,053.70 45.90
    2503 - WORKERS COMP 45,055.00 45,055.00 45,055.00 0.00 100.00
    2507 - FICA 16,600.00 11,836.48 11,836.48 4,763.52 71.30
    2508 - MEDICARE 3,663.00 2,621.24 2,621.24 1,041.76 71.56
    2510 - INSURANCE 1,100.00 1,048.65 1,048.65 51.35 95.33
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14 - FIRE DEPARTMENT CONT'D
    3004 - ELECTRIC 6,000.00 4,109.97 4,109.97 1,890.03 68.50
    3005 - PROPANE 5,500.00 3,538.50 3,538.50 1,961.50 64.34
    3502 - MAINT&REPAIRS 6,600.00 2,716.96 2,716.96 3,883.04 41.17
    3510 - EQUIPMENT MAINTENANCE 41,850.00 37,817.98 37,817.98 4,032.02 90.37
    4014 - TRAINING 7,000.00 3,635.98 3,635.98 3,364.02 51.94
    4513 - AMBULANCE INTERCEPT 4,200.00 2,912.75 2,912.75 1,287.25 69.35
    4514 - DIESEL/GAS FOR TRUCK 4,400.00 3,067.10 3,067.10 1,332.90 69.71
    5008 - DUES 2,300.00 2,430.32 2,430.32 -130.32 105.67
    5009 - CHIEF'S EXPENSE 1,800.00 1,361.41 1,361.41 438.59 75.63
    5010 - PREVENTION 1,500.00 484.45 484.45 1,015.55 32.30
    5011 - PERSONAL SAFETY 16,000.00 4,457.58 4,457.58 11,542.42 27.86
    5014 - DISPATCH 29,690.00 29,475.08 29,475.08 214.92 99.28
    7010 - MISC/SUPPLIES 4,805.00 3,954.94 3,954.94 850.06 82.31

16 - DEBT SERVICE 980,862.00 986,109.06 986,109.06 -5,247.06 100.53
    3988 - 2014 EQUIPMENT BOND PW 91,120.00 91,119.18 91,119.18 0.82 100.00
    3989 - 2014 BUILDING BOND PW 141,524.00 141,523.32 141,523.32 0.68 100.00
    3990 - 2016 MMBB ROAD BOND 164,765.00 164,764.28 164,764.28 0.72 100.00
    3991 - 2018 MMBB ROAD BOND 242,880.00 242,880.00 242,880.00 0.00 100.00
    3992 - ENGINE 22 2018 BOND 58,894.00 58,894.00 58,894.00 0.00 100.00
    3997 - 2019 MMBB Road/Ambulance Bond 281,679.00 286,928.28 286,928.28 -5,249.28 101.86

17 - FIRE RESERVE 90,000.00 56,950.00 56,950.00 33,050.00 63.28
    3999 - CAPITAL PROJECTS 60,000.00 56,950.00 56,950.00 3,050.00 94.92
    4005 - CAPITAL RESERVE 30,000.00 0.00 0.00 30,000.00 0.00

18 - Public Works Reserve Fund 218,600.00 188,580.00 188,580.00 30,020.00 86.27
    3999 - CAPITAL PROJECTS 188,600.00 188,580.00 188,580.00 20.00 99.99
    4005 - CAPITAL RESERVE 30,000.00 0.00 0.00 30,000.00 0.00

19 - ASSESSING 20,700.00 19,553.35 19,553.35 1,146.65 94.46
    1050 - LABOR 18,000.00 16,500.00 16,500.00 1,500.00 91.67
    2003 - TRANSFERS 400.00 369.85 369.85 30.15 92.46
    5503 - MAPPING 2,300.00 2,683.50 2,683.50 -383.50 116.67

20 - SOLID WASTE 310,000.00 246,927.89 246,927.89 63,072.11 79.65
    2030 - HAULERS 307,500.00 244,503.35 244,503.35 62,996.65 79.51
    5520 - TAG PURCHASE 2,500.00 2,424.54 2,424.54 75.46 96.98

22 - CEMETARIES 4,650.00 4,590.44 4,590.44 59.56 98.72
    2049 - CEMETARY MOWING CONTRACT 4,000.00 4,000.00 4,000.00 0.00 100.00
    4034 - EQUIPMENT/MAINTENANCE 100.00 0.00 0.00 100.00 0.00
    5530 - FLAGS 550.00 590.44 590.44 -40.44 107.35

24 - RUNAROUND PARK 1,080.00 512.97 512.97 567.03 47.50
    2101 - SANITATION 980.00 490.00 490.00 490.00 50.00
    2102 - PARK MAINTENANCE 100.00 22.97 22.97 77.03 22.97

25 - COUNTY TAX 558,960.00 558,960.00 558,960.00 0.00 100.00
    7032 - COUNTY TAX PAYABLE 558,960.00 558,960.00 558,960.00 0.00 100.00

26 - RIVER PARK 900.00 181.28 181.28 718.72 20.14
    2102 - PARK MAINTENANCE 700.00 0.00 0.00 700.00 0.00
    3002 - ELECTRICITY - Utilities 200.00 181.28 181.28 18.72 90.64

27 - CONSERVATION 2,200.00 200.00 200.00 2,000.00 9.09
    5008 - DUES 200.00 200.00 200.00 0.00 100.00
    7028 - CAMP 2,000.00 0.00 0.00 2,000.00 0.00
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28 - GENERAL ASSISTANCE CONT'D
28 - GENERAL ASSISTANCE 600.00 0.00 0.00 600.00 0.00
    6000 - GEN ASSISTANCE CASES 600.00 0.00 0.00 600.00 0.00

30 - TELECOM 50,411.00 46,190.28 46,190.28 4,220.72 91.63
    1008 - PUBLIC INFORMATION TECHNICIAN 20,000.00 19,439.17 19,439.17 560.83 97.20
    1029 - Allowance for Merit Wage Incre 411.00 0.00 0.00 411.00 0.00
    1055 - ACCESS CHANNEL EXPENSES 3,000.00 2,500.00 2,500.00 500.00 83.33
    1057 - WEBSITE EXPENSE 1,838.00 2,488.36 2,488.36 -650.36 135.38
    1058 - Email Expense 3,500.00 3,313.04 3,313.04 186.96 94.66
    2070 - SERVICES 10,000.00 10,241.25 10,241.25 -241.25 102.41
    2503 - WORKERS COMP 0.00 131.00 131.00 -131.00 ----
    2507 - FICA 1,240.00 1,205.11 1,205.11 34.89 97.19
    2508 - MEDICARE 290.00 281.92 281.92 8.08 97.21
    4014 - TRAINING 132.00 0.00 0.00 132.00 0.00
    4020 - HARDWARE 4,500.00 1,514.82 1,514.82 2,985.18 33.66
    4021 - SOFTWARE 3,000.00 3,079.41 3,079.41 -79.41 102.65
    4506 - SUPPLIES 300.00 0.00 0.00 300.00 0.00
    4522 - PRINTING 2,200.00 1,996.20 1,996.20 203.80 90.74

31 - PLANNING 31,795.00 24,652.58 24,652.58 7,142.42 77.54
    1001 - MEETING SECRETARY 2,500.00 3,292.22 3,292.22 -792.22 131.69
    1016 - Town Planner 17,380.00 15,875.86 15,875.86 1,504.14 91.35
    1029 - Allowance for Merit Wage Incre 53.00 0.00 0.00 53.00 0.00
    1066 - BDS LABOR 4,000.00 2,450.00 2,450.00 1,550.00 61.25
    2002 - LEGAL 1,000.00 0.00 0.00 1,000.00 0.00
    2010 - ADMIN/SELECT FEE, DUES, ETC.  1,200.00 694.00 694.00 506.00 57.83
    2066 - ADVERTISING 200.00 686.89 686.89 -486.89 343.45
    2507 - FICA 1,481.00 1,340.23 1,340.23 140.77 90.49
    2508 - MEDICARE 346.00 313.38 313.38 32.62 90.57
    4037 - PLANNING & PROJECTS 2,815.00 0.00 0.00 2,815.00 0.00
    5532 - SUPPLIES 400.00 0.00 0.00 400.00 0.00
    5533 - BOARD POSTAGE 420.00 0.00 0.00 420.00 0.00

34 - WAR MEMORIAL PARK 300.00 180.87 180.87 119.13 60.29
    3002 - ELECTRICITY - Utilities 200.00 180.87 180.87 19.13 90.44
    5530 - FLAGS 100.00 0.00 0.00 100.00 0.00

37 - ANIMAL CONTROL 17,760.00 16,974.60 16,974.60 785.40 95.58
    2070 - SERVICES 500.00 0.00 0.00 500.00 0.00
    5024 - COASTAL HUMANE 5,580.00 5,579.60 5,579.60 0.40 99.99
    5025 - ACO CONTRACTED SERVICES 11,680.00 11,395.00 11,395.00 285.00 97.56

39 - RECREATION 4,850.00 150.00 150.00 4,700.00 3.09
    3995 - MEMORIAL DAY PARADE 750.00 150.00 150.00 600.00 20.00
    3998 - RECREATION 4,100.00 0.00 0.00 4,100.00 0.00

41 - DURHAM EUREKA 6,844.00 3,056.64 3,056.64 3,787.36 44.66
    1029 - Allowance for Merit Wage Incre 31.00 0.00 0.00 31.00 0.00
    2006 - JANITORIAL SUPPLIES 1,313.00 1,080.28 1,080.28 232.72 82.28
    2507 - FICA 81.00 58.96 58.96 22.04 72.79
    2508 - MEDICARE 19.00 13.71 13.71 5.29 72.16
    3002 - ELECTRICITY - Utilities 2,000.00 1,457.46 1,457.46 542.54 72.87
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41 - DURHAM EUREKA CONT'D
    3005 - PROPANE 100.00 0.00 0.00 100.00 0.00
    3502 - MAINT&REPAIRS 3,000.00 446.23 446.23 2,553.77 14.87
    4506 - SUPPLIES 300.00 0.00 0.00 300.00 0.00

49 - OTHER 0.00 1,268.56 1,268.56 -1,268.56 ----
    7034 - ABATEMENTS 0.00 1,268.56 1,268.56 -1,268.56 ----

50 - SCHOOL OPERATIONS 0.00 4,894,257.63 4,894,257.63 -4,894,257.63 ----
    6100 - SCHOOL EXPENSES 0.00 4,894,257.63 4,894,257.63 -4,894,257.63 ----
Final Totals 4,377,483.00 8,621,209.90 8,621,209.90 -4,243,726.90 196.94
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