
NOTICE OF SELECT BOARD MEETING 

Town of Durham Board of Selectmen 

Kevin Nadeau, Chairman, Rob Pontau, Vice Chairman, 

Todd Beaulieu, Richard George, Marc Farrin 

630 Hallowell Road, Durham, ME. 04039 

10/26/2021 6:30 PM 

AGENDA 

1. Call to Order & Establishment of Quorum

2. Amendments to Agenda

3. Departments/Committee Reports:

a. Town Manager – Kathy Tombarelli

b. Fire Chief – Robert Tripp

c. Public Works – Calvin Beaumier

4. Public Comment on non-agenda items / Correspondence

5. Action & Discussion Items:

a. Discussion Regarding Revisions to Road Standards

and Resource Protection Zoning – George Thebarge

b. Potential joint workshop SB/PB

c. Lisbon Animal Control Contract

d. Update on CIP and Budget Process

e. Supplemental Tax Bill – Tree Growth Penalty – Map5, Lot 19

f. Election Day November 2, 2021 Updates

g. Appoint Barbara Schneider as Election Warden

h. Approve Oaths – Deputy Registrar

i. Use of Town Property – American Lung Association

j. Purchasing Policy Discussion

6. Consent Agenda: (Any Board member may request to have an item removed from the consent 
agenda for discussion)

a. Approve Minutes – October 12, 2021 Select Board Meeting Minutes

b. Approve October 14 & 26, 2021 A/P Warrant

7. Upcoming Meeting(s) and Town News:

Select Board Meetings will be held: 

• Regular Meeting – November 9, 2021 at 6:30 PM

• Regular Meeting – November 23, 2021 at 6:30 PM

8. Adjourn



TOWN OF DURHAM 
630 Hallowell Road 
Durham, Maine 04222 
 
                                                                 Tel. (207) 353-2561 
        Fax: (207) 353-5367 
 
 

10/26/2021 Select Board Meeting – Manager’s Report 
 
To:  Durham Select Board 
 Citizens of Durham 
 
Please see the following updates – a short report for a long agenda: 
 

• Durham Town Office hours will be changing effective December 21, 2021. We will now be open 
five days a week opening at 8:30 am daily and expanding office hours open from 32 to 36. Please 
see the next page for new office hours. We hope that this will better serve the community. 

• Due to an aluminum shortage, the state is requesting that you re-use old plates whenever possible 
for new vehicle registrations This may have an impact on your selection of new plates. Currently, 
we are still not able to issue plates, but we will be in the near future and we may have limited 
availability for some plate types. 

• Ongoing training for new employees continues – we are working hard to meet state requirements 
for training. Thank you for your patience as we all get up to speed. 

• Elections information included on page 3 
• We are anticipating shortages in materials which may have an impact on Public Works projects and 

other operations as a result of supply chain issues. We are also anticipating increased costs for 
heat/fuel this winter.  At this point, it is speculation. 
   
 

 
Respectfully submitted,  
Kathy L. Tombarelli 



N EW O F F I C E H O U RS EF F E C T I V E 
D EC E M B ER 1 , 2 0 2 1

MONDAY:   8:30 4:0 0 

TUESDAY: 8:3 0 4:00

WEDNESDAY: 8:30 4:00

THURSDAY: 8:30 6:00

FRIDAY: 8:30 12:30





DURHAM FIRE & RESCUE 
615 HALLOWELL RD 

DURHAM, MAINE 04222 

 

FAX 207 353-8917 

 

 

 

October 26, 2021 

Selectman’s Meeting 

 

 

Walk through and pre-plan of elementary school, with inspectional services. 

FF 1-2 candidates. 4
th

 generation of the Larrabee family 

LEPC meeting scheduled for October 29
th

 

Succession planning, not just for the chief job, all jobs 

Meeting with external stakeholders of the business community. Including the Bliss Inn, Get N Go, 

the farm stand. 

Inspections of the Eureka building, the old town hall, and other town owned property. 

New citizen complaint policy 

Safety committee, explorers’ program, hiring of new per diems. 

Covid mandates and updates. 17 for 17 

Breakfast with public works 

 



Town of Durham 

1099 Royalsborough Road 

Durham, Maine 04222 

 
 

                                                                Tel.: (207) 353-3281 

    

 

Road Commissioner 

Calvin Beaumier 

Cell Phone (207) 844-1774 

 

 

Durham Public Works Department Head Report 10-26-21 

 

 

 

 

 

• We have got all of the truck head gear and on the trucks and wings ready for plow season. 

  

• We have gotten all of our plow and wing cutting edges delivered and stocked for the snow 

season.   

 

• We moved the Welcome to Durham sign on Route 136 closer to the boat launch as it 

was causing some sight issues for a homeowner where it was.  

 

• Crooker has finished paving all but Day Road surface pavement and the Public Works 

parking lot. This week’s weather is not helping with their schedule so we are hoping 

next week looks better.   

 

• Public works is working on paving in areas where we replaced culverts over the summer.  

 

• We are in great shape for seasonal staffing for winter road plowing.  

 

 

 

 

 



TOWN OF DURHAM 
630 Hallowell Road 
Durham, Maine  04222 
 
Office of Code Enforcement               Tel. (207) 376-6558 
and Planning     Fax: (207) 353-5367 
 

  
MEMO TO: Kathy Tombarelli, Town Manager 
FROM: George Thebarge AICP, Town Planner 
DATE:  October 18, 2021 
RE:  Draft Road Amendments 
 
In January of 2020, I met with the Planning Board and presented a list of issues requiring 
attention based on my research of the Land Use Ordinance and my experience in working with 
the Durham Code Officer and Planning Board as well as other communities I have worked in. To 
date those issues have not been addressed and continue to cause problems for landowners, 
developers, and Town officials. I have drafted amendments to the Ordinance to address the 
following problems: 
 

1. Road Standards for Subdivisions 
 

Based on recommendations in the 2002 Comprehensive Plan, Durham adopted the State 
model of growth and rural areas to justify a cap on the annual number of building permits for 
new housing starts (45). To gain required State approval of that growth management program 
the Town enacted a limit on lots per subdivision (5) outside the Southwest Bend Growth 
Area District that was seldom enforced by the Planning Board. The Town also enacted a 
policy that only streets within the Growth District would be accepted for public maintenance,  
a policy that was followed by the Select Board.  All roads outside the Growth District 
required maintenance by a private road association. 
 
In 2018 Durham voters adopted the current Comprehensive Plan along with Land Use 
Ordinance and Zoning Map amendments that abandoned the growth and rural areas 
management model and received State approval of a plan that keeps the entire Town rural. 
The Southwest Bend Growth Area District was repealed along with the cap on annual home 
building permits and the 5-lot subdivision limits. The 2018 Comprehensive Plan contains an 
addendum outlining a process for considering growth & rural areas management if the 
number of building permits in any year exceeds 45 or the number of subdivision lots exceeds 
100. 
 
Although the Zoning Map and Land Use Ordinance were revised to eliminate the Growth 
District and its accompanying building permit and subdivision lot limits, the road standards 
in the subdivision regulations are still tied to the old public road/private road distinctions of 
the repealed growth management program. The Town has no road acceptance policy, and the 
presumption is that all new roads built in subdivisions are to be privately owned and 



 
Memo on Draft Road Regulations Amendments Oct 2021 Page 2 

maintained by a homeowners association. In 2020 I worked with the Planning Board to draft 
amendments to realign the road standards to current road policies, ensure that private roads 
are properly maintained, and update outdated design standards based on MDOT standards 
and those of other Towns in the region. 

 
2. Private Roads Outside of Subdivisions 

 
Maine law and the Durham Land Use Ordinance allows the creation of private roads outside 
of legal subdivision through various exemptions from the requirements for Planning Board 
approval of subdivisions involving 3 or more lots created in a single 5-year time period, 
which triggers subdivision review and approval.  A typical scenario is where a landowner 
who has lived in their home for at least five years splits off a lot without Planning Board 
review along with a lot for each of their children or other direct relative as allowed 
subdivision exemptions. They can sell off an additional lot to generate revenue for the road 
costs and can sell another lot every five years (depending on how much land they own) 
without going to the Planning Board for subdivision approval. Thus a multi-lot development 
with lots that will eventually transfer out of the family can be built without review of the 
criteria and standards applied to other similar developments not involving family members. 
 
The regulations for the creation of such private roads outside of subdivisions are currently 
scattered between the regulations for back lots (Sec. 5.7), roads (Sec. 5.23), and the street 
standards (Appendix 1). The approval of such roads is currently split between the Road 
Commissioner and Code Officer approving the road plans and maintenance agreement under 
Section 5.7.B.1 and the Planning Board approving the maintenance agreement under Section 
5.23.B. This has led to confusion over the roles of the staff and the Planning Board in the 
approval process and the standards to be applied to roads built outside of legal subdivisions. 
 
The draft amendments presented at Town Meeting earlier this year proposed the elimination 
of private road approval outside of subdivisions. Those amendments were not approved by 
the voters. I have drafted amendments to maintain the allowance for such private roads using 
exempt lots but to consolidate the provisions into a clearer framework and to delegate 
approval responsibility to just the Planning Board as opposed to two separate approval 
processes. 

 
3. Back Lot Access Driveways 

 
The provisions for back lot development in Section 5.7 are intended to provide relief to 
individual landowners with lots of acreage but limited road frontage.  By allowing them to do 
a back lot with less than 300 feet or road frontage, they can realize a limited development 
opportunity to earn needed income or to provide a lot for relatives.  Requiring a 20-foot road 
to serve a single home, as is the case with the current Land Use Ordinance, defeats the 
purpose of the back lot allowance as it is cost-prohibitive.  The only way to support 
investment in road construction is to sell off multiple lots to share the road costs.  This leads 
those landowners to sell their land to developers and accelerates the development process.  
Both for affordable housing policies and to dampen development pressures, most semi-rural 
communities in southern Maine provide for the development of limited back lots served by 
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driveways. The draft road amendments rejected by voters in April of this year included 
allowance for a 16-foot driveway to serve a single back lot as is allowed in other rural 
communities.  
 
The current requirement for a 20-foot road to serve a single back lot has been based on Fire 
Department concerns about the addition of future lots on the back lot access and their ability 
to reach the multiple homes on those lots. Other communities face the challenges of rural fire 
protection with volunteer services and limited water supplies.  The draft amendments for 
single back lots contain provisions that address the public safety access needs include: 

1. Limiting the use of a back lot access to a single back lot; 

2. Requiring the driveway to be a minimum width of 16 feet; 

3. Requiring a total of 18 inches of road base to support the weight of heavier vehicles; 

4. Requiring a turnaround at the end of the back lot driveway; and, 

5. Requiring written approval of the Fire Chief verifying adequate access by emergency 
vehicles prior to the issuance of a building permit. 

 
These regulations exceed those applied to new driveways on lots with adequate road frontage 
and are an attempt to balance landowner property rights with public safety needs.  The prior 
Fire Chief reviewed and supported the draft changes.  I am working with Chief Tripp to bring 
him up to speed with the proposal and to address any concerns he may have. 
 
Under this proposal, additional back lots could be pursued through upgrade of the back lot 
driveway to meet the updated non-subdivision private road requirements, including Planning 
Board approval of the road design and maintenance agreement.  Single back lot access drives 
could be approved by the Code Officer if they meet the five requirements above. 
 
  
 

 
 











Town of Durham Annual Budget and Town Meeting Timeline

Date Description Comments

9/7/2021 Regular Select Board Meeting

9/21/2021 Regular Select Board Meeting

10/12/2021 Regular Select Board Meeting

10/26/2021 Regular Select Board Meeting

11/9/2021 Regular Select Board Meeting
CIP Review

-Board reviews Capital applications, updated 5-year plan, schedules & 
inventories, pavement management plan
-Board makes any necessary adjustments and approves materials to 
forwarded to CIP committee

11/15/2022 Town Manager forwards CIP materials  to CIP 
Committee

11/23/2021 Regular Select Board Meeting 3 week gap until next regular meeting

12/14/2021 Regular Select Board Meeting

12/28/2021 Regular Select Board Meeting

12/28/2021 CIP Rankings due to Town Manager

1/6/2022 Budget packets complete and ready for pick 
up at Town Office

-Town Manager proposed budget and supporting documents 
prepared for Select Board and Budget Committee members.
-Includes CIP Committee rankings for current budget cycle, updated 5-
year plan, updated Schedules & Inventories, updated pavement 
management plan
- This has typically been a 3-ring binder prepared for each member. 

1/11/2022 Regular Select Board Meeting
1/11/2022 Budget Presentation Meeting #1 Joint meeting with Budget Committee

- Meet at Eureka Center

1/13/2022 Budget Presentation Meeting #2 Joint meeting with Budget Committee
- Meet at Eureka Center

1/18/2022 Budget Presentation Meeting #3, if necessary Joint meeting with Budget Committee
- Meet at Eureka Center

1/25/2022 Regular Select Board Meeting -Board votes on budget article recommendations
-Forward to budget Committee with brief explanations

2/8/2022 Regular Select Board Meeting

2/18/2022 Deadline: Budget Committee 
Recommendations due to Town Manager

2/21 - 2/25 School Vacation

2/22/2022 Regular Select Board Meeting -Board approves DRAFT warrant. Included in Annual Report for info 
purposes only. It is not the official Warrant as changes can still be 
made prior to Town Meeting.
-Review Budget Committee recommendations
-This could be pushed to 3/1, if necessary



Town of Durham Annual Budget and Town Meeting Timeline

Date Description Comments
3/1/2022 Extra Select Board Meeting, if necessary

3/8/2022 Regular Select Board Meeting

3/18/2022 Annual Report copies available for public Annual Report should be available to the public at least two weeks 
prior to Town Meeting.

3/21/2022 Earliest day Final Warrant should be posted - Final Warrant SHOULD NOT be posted more than 14 calendar days 
prior to Town Meeting to preserve flexibility for late changes, if 
necessary.

3/22/2022 Regular Select Board Meeting

3/25/2022 Deadline: Posting of Final Warrant -Warrant must be posted at least 7 calendar days prior to Town 
Meeting

4/2/2022 Town Meeting -Copies (suggest 250) of Final Warrant should be printed and 
available at Town Meeting

? Annual Report Materials due to Town 
Manager

Due date for any content to be included in Annual Report

? Deadline: Annual Report sent to printers Date required in order to have printed reports available at Town 
Office by 3/18/22

















Selectmen's Office 

Town of Durham 

To: Kathy L. Tombarelli, Town of Durham, in the County of Androscoggin, and the State of Maine: 

The Town of Durham at its last meeting, having failed to elect an Deputy Registrar, we do in accordance 
with the provisions of the laws of the State of Maine, hereby appoint you as Deputy Registrar until the 
hiring of a permanent Deputy Registrar or the first Selectmen's meeting in April 2022; whichever comes 
first. 

Given under our hands this 26th day of October, 2021.

OATH OF OFFICE 

Municipality of Durham, Maine 

I, Kathy Tombarelli, do swear or affirm, that I will support the Constitution of the United States, and of 
this state, so long as I shall continue a citizen thereof. (Constitution of Maine, Art IX, Section 1.) 

I, Kathy Tombarelli., do swear or affirm, that I will faithfully discharge, to the best of my abilities, the 
duties incumbent on me as Deputy Registrar for the Town of Durham until a permanent Deputy 
Registrar is hired or the first Selectmen's meeting in April 2022; whichever comes first, according to 

the Constitution and laws of the State [so help me God]. 

(Before assuming the duties of office, a town official shall be sworn by the moderator in an open town meeting, by the clerk, or 
by any other person authorized by law to administer an oath. Unless the oath is administered in the presence of the clerk, the 
person who administers it shall give the official a sworn certificate which shall be returned to the clerk for filing. Title 30-A 
M.R.S. 2526 (9)). 

CAUTION: A PERSON MUST MAKE A SEP ARA TE OATH FOR EACH OFFICE TO WHICH HE/SHE IS 
ELECTED, eg SWEAR SEPARATELY AS SELECTMAN AND AS ASSESSOR. 

Durham, Maine -------------' 2021 

Subscribe and sworn to: 
Before me, 

-----------------



Selectmen's Office 

Town of Durham 

To: Janet Bowie, Town of Durham, in the County of Androscoggin, and the State of Maine: 

The Town of Durham at its last meeting, having failed to elect a Deputy Registrar, we do in accordance 
with the provisions of the laws of the State of Maine, hereby appoint you as Interim Health Officer until 
the hiring of a permanent Health Officer or the first Selectmen's meeting in April 2022; whichever comes 
first. 

Given under our hands this 26th day of October, 2021.

OATH OF OFFICE 

Municipality of Durham, Maine 

I, Janet Bowie, do swear or affirm, that I will support the Constitution of the United States, and of this 
state, so long as I shall continue a citizen thereof. (Constitution of Maine, Art IX, Section 1.) 

I, Janet Bowie, do swear or affirm, that I will faithfully discharge, to the best of my abilities, the duties 
incumbent on me as Deputy Registrar for the Town of Durham until a permanent Deputy Registrar is 
hired or the first Selectmen's meeting in April 2022; whichever comes first, according to the 
Constitution and laws of the State [so help me God]. 

(Before assuming the duties of office, a town official shall be sworn by the moderator in an open town meeting, by the clerk, or 
by any other person authorized by law to administer an oath. Unless the oath is administered in the presence of the clerk, the 
person who administers it shall give the official a sworn certificate which shall be returned to the clerk for filing. Title 30-A 
M.R.S. 2526 (9)).

CAUTION: A PERSON MUST MAKE A SEPARATE OATH FOR EACH OFFICE TO WHICH HE/SHE IS 
ELECTED, eg SWEAR SEPARATELY AS SELECTMAN AND AS ASSESSOR. 

Durham, Maine 
________________, 

2021 

Subscribe and sworn to: 
Before me, 

---- - -----------



 
October 2021 
 
Town of Durham 
Attn: Ruth Glaeser 
630 Hallowell Road 
Durham, ME  04222 
 
Dear Ruth,   
                                                                                                                                 
We are looking forward to the 2022 Trek Across Maine and getting back together in person. Trek 2022 will 
feature our route from Brunswick Landing – to Bates College – to Saint Joseph’s College – returning to 
Brunswick Landing and will be held June 17-19th. We hope you will join us to make our next year another 
tremendous success and celebrate our 38th Trek Across Maine by allowing us the use of your property as a cyclist 
rest stop next year. 
 
In order to best serve the needs of our Trek cyclists, we would like to place tables, chairs and portable toilets on 
your property. Finally, we would like to set up a 40' x  60' tent for shelter from the elements (be it sunshine or 
rain!) and a 20’x 20’ medical tent.  As always, our volunteers will pick up all trash and leave the area in good 
condition. If this is agreeable, we will inform you of the delivery date of the portable toilets, tents, etc. no later 
than March 1st, 2022. 
 
I appreciate your partnership in supporting our cyclists for a safe event. We will be following CDC guidelines. 
The American Lung Association in Maine can provide valuable research, legislation and education for all Maine 
people with the funds raised during this weekend.   
 
I will be sending you a copy of our insurance liability covering your property for the week of the Trek Across 
Maine.  If you can offer your space, simply sign and date the form at the bottom of this page.  Please make two 
copies so that you may have one for your records and return one to me via email or regular mail, Attn: George 
Eastman, 122 State Street, Augusta, ME  04330. 
 
I am happy to answer questions or talk about any special requests that might come up.  Please do not hesitate to 
email us: gale.auclair@lung.org or call 207-624-0302 or george.eastman@lung.org or call 207-624-0318, cell: 
207-215-7531.  
 
Thanks again! 
 
 
George Eastman 
Development/Route Logistics 
American Lung Association in Maine 
 

 
I,                                                                    give permission to the American Lung Association in Maine to use  
                                                          
__________________________________________ _______ for rest stop purposes as outlined above during  
 
the Trek Across Maine, on, 2022. 
      
      __________              

                             Signature                Date 
                                                                 

                                                                                                                                                _____     
      Cell Phone Number         Home/Business Phone              Email Address   
 





BIKE CORRAL 





















SELECT BOARD MEETING 

Town of Durham Board of Selectmen 

Kevin Nadeau, Chairman, Rob Pontau, Vice Chairman, 

Todd Beaulieu, Richard George, Marc Farrin 

630 Hallowell Road, Durham, ME. 04039 

AGENDA MINUTES 10-12-2021 

1. Call to Order & Establishment of Quorum

Call to Order: 6:32

Attendance: Kevin Nadeau, Chairman, Rob Pontau, Vice Chairman, Todd Beaulieu, Richard 
George, Marc Farrin

2. Amendments to Agenda: No Amendments

3. Departments/Committee Reports:

a. Town Manager: see attached

b. Fire Chief: next Select Board meeting
c. Road Commissioner: see attached

4. Public Comment on non-agenda items / Correspondence

5. Action & Discussion Items:

a. 1290 Royalsborough Road – Temporary Activities Permit (Land Use Ordinance Section 
5.27): Moved to approve the Temporary Activities Permit for Bliss Farm 4- 0

b. Complete ICMA (Mission Square) 457 Plan Documentation (Employee Contributions Only) 
Paperwork completed

c. Town Office Hours Discussion: Moved to approve New Town Office Hours effective 
December 1, 2021 – see attached

d. Election Day November 2, 2021 Updates: Discussed absentee ballot deadlines of October 
28th for request and must be returned by 8:00 PM election day.

6. Consent Agenda: (Any Board member may request to have an item removed from the consent 
agenda for discussion): Moved to approve the consent agenda 4-0

a. Approve Minutes – September 28, 2020 Select Board Meeting Minutes

b. Approve October 12, 2021 A/P Warrant

7. Upcoming Meeting(s) and Town News:

Select Board Meetings will be held: 

• Regular Meeting – October 26, 2021 at 6:30 PM

• Regular Meeting – November 9, 2021 at 6:30 PM

8. Executive Session pursuant to 1 M.R.S.A. § 405(6)(A) & (H) – Personnel Matters & Enforcement

Matters:  Entered into Executive Session 8:16

9. Re-convened

10. Adjourn: 8:45



TOWN OF DURHAM 
630 Hallowell Road 

Durham, Maine 04222 

Tel. (207) 353-2561 

  Fax: (207) 353-5367 

10/12/2021 Select Board Meeting – Manager’s Report - Meeting Minutes

To: Durham Select Board 

I hope that all are enjoying the amazing stretch of weather and the foliage that has been amazing this fall.  

At the Town Office, we are continuing to work on efficiencies – looking for ways to save both time and 

money while providing excellent customer service. Unfortunately, we are still on “Limited New” Status for 

BMV, but we are able to all other transactions, business as usual. A note to snowmobile owners, we just 

received the stickers from IF&W and can register all recreational vehicles. Registration fees for 

snowmobiles have been increased by the State, so be prepared for that increase when you come in to register 

your snowmobile.  

We now have a notary at the Town Office, our Town Clerk Jessica Landberg. Both Janet and I are also 

working towards being notaries as well to help better serve the community. All things State related are 

moving slowly while we continue to work through the Covid shortages in staff State-wide. Please bear with 

us while we are also doing our required training and education modules, which are unfortunately all back 

to online for the foreseeable future.  

The Public Works department is continuing to pave utilizing the remaining 2019 Road Bond funds – there 

are few other roads to be completed before the end of the paving season which can continue through October 

and even into November, weather permitting. I am also pleased to announce that we have hired a new Public 

Works Driver/Laborer, Bradley Bisbee – welcome to Durham.  

As we head into October, we will be starting the budget process in the near future – both the CIP committee 

and the budget committee should be hearing from me within the next few weeks. Any suggestions for 

streamlining or facilitating the process in a way that is more constructive or efficient are welcome. 

Concerning the budget, costs for all materials and services are skyrocketing – additionally, online/cyber 

security issues are also intensifying. We have a need to update both hardware and software/firewalls to keep 

ahead of the threats. We are looking for available funding streams to help offset the rising costs.  These 

challenges are being faced by all municipalities, but are especially difficult for smaller, rural areas of the 

State. Our staff is working hard to keep up with all the evolving changes.  

Another area of change is the area of Code Enforcement – Maine’s new statewide base energy code, the 

2015 IECC, will went into effect on July 1, 2021 for all new home and building construction statewide. This 

will be a challenge for both contractors and code officers to implement and comply with the code changes. 

And last, a reminder that all absentee ballots requests for the November 2nd election need to be received by 

October 28th. The polls will be open at AMVETS from 8:00 am to 8:00 pm on Election Day. 

Respectfully submitted, 

Kathy L. Tombarelli 



Town of Durham
1099 Royalsborough Road 
Durham, Maine 04222 

      Tel.: (207) 353-3281 

Road Commissioner 
Calvin Beaumier 

Cell Phone (207) 844-1774 

Durham Public Works Department Head Report 
10-12-21- Meeting Minutes

• We have been ditching and clearing trees along Bowie Hill and Stackpole Roads. We are close to
having all ditching done for next year’s road paving plan. We will push through to mid-
November with that. Our goal is to always be one year ahead of paving with ditching so that we
can get our paving done in the spring or early summer.

• The trucks are all in great shape and ready for plow season. We will be putting all winter head- 
gear on for plows in the next week or two.

• Crooker has finished paving all but Harlie Woods, Day Road surface pavement and the Public
Works parking lot. I will be working with them to get that completed by the end of the month.

• We have hired a new full-time driver to replace the one that left.

• We are in great shape for seasonal staffing for winter road plowing.
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